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WORKSHOP:  Agenda
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1. Workshop 2. Performance 3. Future 4. Situation

§ Welcome and workshop objectives 1.00 – 1.05pm

§ Recap and Review:  Where are we now?  Pre-reading materials 1.05 – 1.25pm
§ External environment and internal performance analysis
§ Strategic issues overview and discussion

§ Direction Setting:  Where are we going by when? 1.25 – 3.00pm
§ Review purpose, vision, BHAG (“big hairy audacious goal), objectives
§ Activity:  Core definition of FutureNow – differentiation, material issues, remit and scope
§ Activity:  Generic strategies, choices and growth scenarios
§ Activity:  Key choices – strategic, operational and organisational

Afternoon Tea Break 3.00 – 3.20pm
§ Action Planning:  How are we going to get there? 3.20 – 4.45pm

§ Activity:  Key strategies (operationalising strategy, prioritisation/ implementation considerations for mgt)

§ Activity:  Governance and implementation considerations

§ Next steps and close 4.45 – 5.00pm



WORKSHOP:  Objectives
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Purpose

Process

Payoff

§ To define the broad strategic direction for FutureNow – a shared vision.

§ We are not defining detailed tactics (at this stage) but rather focusing on: Purpose, Vision, Mission; 
prioritising key strategic issues; defining high level objectives; and key strategies.

§ Purpose, Vision and Mission – review and agree key elements of the Purpose, Vision and Mission, using 
output from the Fact Base as a starting point

§ Where are we today? – brief discussion covering questions regarding current situation and performance

§ Review and prioritise key strategic issues – using output from Fact Base as starting point

§ Set specific high level objectives (<10) for the next 12 to 18 months and 3 – 5 year timeframe of the strategy

§ Developing scenarios – Horizon 1 and Horizon 2; and setting key strategies and strategic initiatives for the 
coming 12 to 18 months including owners, timelines and milestones

§ Alignment amongst the Board and CEO on the key issues facing FutureNow and requiring a strategic 
response; and the suggested Purpose, Vision, Mission, High Level Objectives and Key Strategies of the 
organisation.

1. Workshop 2. Performance 3. Future 4. Situation



WORKSHOP:  Process
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Who	are	we?	
•  Service	offerings	
•  Target	markets	
•  Geographic	reach	
• Opera7ng	model	
• Market	posi7oning	

Strategic	profile:	

•  PESTEL	analysis	
•  Industry	analysis	–	market	growth/	
aDrac7veness;	market	trends	

•  Futures	and	emerging	trends	
•  Societal	and	customer	shiGs	
•  Compe7tor	posi7oning	and	new	
entrants/	subs7tutes	

•  Cri7cal	success	factors	

External	environment:	

• Where	we	will	play?			
What	markets,	services,	
geography?	

• What	generic	strategies?			
Differen7a7on,	efficiency,	
technology,	expansion	

Strategic	choices:	

•  Value	proposi7on	and	poten7al	
•  Purpose,	vision,	mission,	values	
•  Goals	and	objec7ves	
•  Key	choices	–	strategic,	opera7onal	
and	organisa7onal	effec7veness	

•  Scenario	planning	

Intent	and	goals:	

How	will	we	achieve	our	goals?	
•  Key	strategies	
•  Clearly	defined	Ini7a7ves	
•  Business	cases	
•  Program/	change	management	
•  Risk	profile	and	management	

Strategic	execu>on:	

•  Detailed	budgets	
•  Performance	repor7ng		
•  Roles	and	responsibili7es	
•  Project	management	
•  Timeframe/	milestones	
•  Risk	consequences	and	mi7ga7on	
•  Transi7on	planning	

Implementa>on:	

•  Exis7ng	strategy	and	strategic	
maturity	assessment	

•  Balanced	scorecard	analysis	–	
financial	performance;	opera7ng	
model	effec7veness;	internal		
business	process;	innova7on	

•  Compe77ve	advantage	and	
compe7tor	posi7oning	

Internal	performance:	

Strategic	situa>on:	
Where	are	we	today?	

Strategic	direc>on:	
Where	are	we	going,	by	when?	

Strategic	plan:	
How	are	we	going	to	get	there?	

•  Service	offerings	
•  Geography/	target	markets	
•  Differen7a7on/	value	proposi7on	
•  Efficiency/	business	improvement	
•  Expansion	–	organic	and	inorganic		
•  Resource	alloca7on	

Key	choices:	

Key	challenges		
and	opportuni3es	

	
	
	

Scenarios	

1. Workshop 2. Performance 3. Future 4. Situation



WORKSHOP:  Summary of discussion outputs

§ Financial sustainability and understanding better constraints and 
what’s realistic with our existing operating model

§ Key question is whether we would like to be masters of our own 
destiny – being more proactive, taking a leadership role for the 
sectors we represent – and if so, then how to shape this
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§ Key focus of the planning process is the next 12 – 24 months horizon

§ Anticipating worst skills shortage in the next few years – challenges 
being experienced across the sector including TAFEs, and Training 
Councils appear to be least prioritised player in the mix

§ FutureNow wants to make a different – in order to do that it must 
develop a strong narrative that will resonate with key stakeholders

§ This will require a clear role and remit; shared vision; and strong value 
proposition to increase impact and influence across sectors

§ This will also require a strong evidence base to influence and advocate 
for the sectors that FutureNow represents

Opening commentary Strategic situation summary

1. Workshop 2. Performance 3. Future 4. Situation

§ General discussion regarding the FactBase (pre-reading) and risks 
in particular to performance of FutureNow

§ Recent State Training Board indications of:
Ø status quo in relation to resources and funding
Ø anticipation of increasing compliance requirements 

(bureaucracy) that may stifle FutureNow

Ø indications that FutureNow will need to increase regional 
engagement (with the same existing resources capacity)

Ø attitudes indicate lack of respect and value seen in the nine 
(9) Training Councils

§ Current operating budget already reduced by 38% to $407K p.a. 
and like to be asked to do more with the same (and possibly 
consider consolidation of hospitality sector)

§ We run a very lean operating model – very few fixed costs that can 
be reduced any further.  Already reduced focus on industry 
sponsorship and attendance at key industry events (e.g. upcoming 
CEDA event)

FactBase – pre-reading materials commentary



EXTERNAL LANDSCAPE:  PESTEL analysis
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Legal

Political Environment

Economic
Technology

Ethics

Social

§ Whilst we have been 
established as independent 
NFPs – we are still very much 
seen as an arm of government

§ Culture of the Department and 
reflections/ attitudes of value 
of Training Councils stifle 
performance

§ Internally we still operate as an 
arm of government

§ National structure of the past 
provided some strength in 
numbers

§ Professional standards to 
protect peak bodies versus the 
gifted amateur

§ Digitisation poses real 
impacts to traditional 
business models

§ Loss of control of access 
to customers (e.g. 
Bookings.com) - will this 
reach a turning point?

§ Trend away from gig 
economy and ST focus

§ Training sector 
competing with online/ 
global options/ MOOCs

§ Issues to time and 
technology – anywhere, 
anytime

§ Greening/ circular 
economy driving shared 
and peer-to-peer 
models

§ Future of work a material issue for the sectors we represent
§ Trends away from traditional loyalty/ brand models and 

membership to short term subscription models (best offers, real 
time)

§ Lifetime careers a thing of the past – on the flipside great 
opportunities for lifelong learning and shifts in learning styles

§ Global v local; illusion of choice v duopolies; values v price; 
loyalty, accessibility and personlisation?

§ Moves to micro-credentialing – degress of risks with this trend

§ Other sectors are expected to be 
entrepreneurial and be securing additional, 
independent streams of revenue

§ We are currently funding operations from 
cash reserves/ retained earnings (from 
Federal government projects of the past) –
this is not sustainable or the intent for use of 
these funds

§ Minimal market options available to raise 
additional funds – small advisory/ fee-for-
service in the past (based around key 
competencies of individuals)

§ Still dealing with regulatory environments that constrain 
most sectors we represent

§ Intellectual property rights an area of concern
§ Return to the piecemeal worker of the past – just on an 

App instead today – what flow-on impacts does that have 
to human and employee rights?

1. Workshop 2. Performance 3. Future 4. Situation



WORKSHOP:  Value proposition and strategic intent

From government’s perspective:

§ Grassroots approach to gather industry information – informed, 

real advice; material needs; should be 2-way; we’re on the front 

foot; encourage a groundswell of issues

§ Consult with industry around training packages

§ Reduced footprint of government as independent NFP structure 

and tap into the brains trust with industry representation on Board

From industry’s perspective:

§ Central and independent body to gather data an information from 

peak bodies (generalities not statistical) – but constrained by 

caveats placed on use of data by government

§ The brains trust – leveraging cross-sector convergence themes as 

well as sector-specific material issues

From employer’s perspective:

§ Someone is focused on influencing and advocating around position 

statements, policies and material needs of our sector

§ Ability to pull together the similarities and differences across 

sectors to the make a positive impact for the future:

Ø Materiality frameworks and engagement especially at 

grassroots level

Ø Subject matter expertise and leadership

Ø Connectivity and convergence

Ø Ability to influence and address areas of risk (e.g. responses to 

training packages)
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§ Highest priority to us = Engagement of industry including feedback and 

co-design opportunities and…

§ Flow on industry projects of material nature from this engagement –

e.g. future of work and casualisation; other sector-specific issues

§ Other:

Ø Review of training packages – National and industry reference 

committees (and Federal policy discussions)

Ø State Training Plan

Ø Advice to influence changes to government policy (difficult to 

advocate whilst fully-funded by government)

In summary:

§ Current State Training Board funding and contract encourages 

FutureNow to deliver on the lower-level priority items from the list 

above.

§ Whilst the real ‘relevance’ and ‘value’ in FutureNow existing are the 

highest-order priorities of engaging with industry, co-designing 

solutions and rolling out material industry projects to influence and 

shape a better future across sectors we represent.

Value proposition versus what we do? Core versus non-core functions/ role and remit

1. Workshop 2. Performance 3. Future 4. Situation



DRAFT:  Strategic intent statements (for discussion in future planning)
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Purpose Vision

Preferred options:

§ Leadership on skills and 
development

§ Leadership around work of 
the future

§ Leadership preparing the 
workforce of the future

Others:

§ Thought leadership for the 
future of work – work of the 
future (not strong enough)

§ Work conduit for future 
training needs

§ Responding to today’s issues

What might 2030 look like?

§ Blending of industries –
totally different 
representation of sectors and 
industries (some might not 
exist)

§ AI, virtual reality, robotics, 
automation – lead to humans 
being freed up to pursue 
other interests

§ Creativity, innovation, 
diversity, education, lifelong 
learning and knowledge 
engagement even more 
relevant now and capabilities 
in high demand

§ Very different and dynamic 
workforce – self employment, 
micro-businesses, multiple 
interests and jobs

§ FutureNow takes the lead to 
influence where funding/ 
resources go – e.g. Skills of 
Australia Fund

Core Objectives

§ Retin existing list of core 
objectives – for now

§ Retain existing government 
contract obligations and reporting 
requirements

§ However devise a more 
meaningful and relevant set of 
core objectives and measures of 
impact over time

1. Workshop 2. Performance 3. Future 4. Situation

Values

§ Courageous

§ Brave

§ Responsive (proactive)

§ Collaborative

§ ??



ACTIONS:  Immediate actions for Executive (and Board)
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1. Workshop 2. Performance 3. Future 4. Situation

§ We must stop being seen as just an extension of bureaucracy – a 
key message back to the Department and State Training Board

§ Realisation that there are minimal options for alternative funding –
some fee-for-service around relevant issues (although anticipate a 
small contribution)

§ Some options explored and discussed included:

Ø Training levy – similar to Construction Levy (challenging in 
current environment)

Ø Membership – however membership models are in decline

Ø Sports sector e.g. Stadium attendance fee

Ø Other government agency funding – research projects aligned 
to WA Health, Lotterywest, DLGSC objectives (e.g. Future of 
Work program)?

§ Financial sustainability remains a challenge

§ If FutureNow is requested to take on any further portfolios 
through future consolidation of the nine (9) Training Councils (e.g. 
Food, Fibre and Textile Design):

Ø Serious consider Board push back on Department versus 
aligns and strengthens FutureNow’s ability to influence and 
engage with current operating model

Ø Suggest co-location of all ITC’s into one building – greater 
accessibility, synergies and cross sector benefits – minimal if 
any rent, facility/ ICT shared services, reduced corporate 
overheads – utilise existing government space not currently 
utilised?

Building a strong narrative for change Scenarios to be developed further

§ Map out the following scenarios – and consider in responses to 
Department and State Training Board by 15th November 2018 (current 
contract ceases 30 June 2019)

§ Under Scenarios 1 and 3 – continue to advocate strongly for data and 
information usage caveats to be released to enable greater impact

§ Scenario 1 – Push for increased funding in new contract negotiation

Ø Genuinely cost the activities being proposed in new contract – best 
case and worst case scenario as range to consider

Ø Refuse accepting status quo re: funding, resources with increased 
expectations around compliance and regional engagement

Ø Board and Executive advocate for increased funding under new 
contract arrangements and/or cull activities that are not affordable

§ IF NO TO ABOVE:  Scenario 2 – Withdrawal in 2 years

Ø Accept revised and new contract from State Training Board and 
Department – same funding, resource and operating model with 
higher degree of compliance obligations and expectations of State 
Training Board and Department through contract increase

Ø Advise Department and State Training Board that we will continue 
to top-up with cash reserves/ retained earnings however will be 
winding down the organisation over the next 2 years

Ø FutureNow entity ceased 30 June 2020

§ IF NO TO ABOVE: Scenario 3 – Merge 2-3 ITCs into FutureNow

Ø Consolidate 2-3 ITCs and their existing funding and resources –
however economies of scale provide opportunity to continue lean 
operating model and increase impact and ability to influence
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PROFILE:  Overview and historical context

§ The State Training Board, under section 22 (1) (b) of the Vocational 
Education and Training Act 1996 recognises Industry Training 
Advisory Bodies (ITABs), which are funded by the Department of 
Training and Workforce Development.

§ The current industry training advisory arrangements comprise nine 
(9) Training Councils in WA that:
Ø provide a leadership role in promoting training industry, 

including partnerships between industry and the training 
sector;

Ø high level, strategic information and advice that informs the 
State Training Board on the training needs and priorities of 
industry in Western Australia; and

Ø market intelligence on skills supply and demand, in particular, 
current or emerging skills shortages and recommends training 
strategies to support industries skills development needs.

§ Training Councils provide a valuable contribution towards the 
preparation of the State Training Profile and the State’s Vocational 
and Education Training system funding priorities and receive a 
wide-range of input from key stakeholder representatives, 
including peak employer, employee, and industry organisations.

2 November, 2018 12

§ FutureNow was originally established as the WA Arts Industry Training 
Council in October 1990.  In 1995, sport, recreation and racing were 
added to its coverage and in 2009, tourism and hospitality, printing and 
information communications technology were added.

§ FutureNow works in partnership with government, industry leaders, 
registered training organisations and other stakeholders to achieve 
quality vocational education and training and assessment outcomes.

§ The State Government charges FutureNow with the task of preparing 
workforce development strategies for the sectors under its remit.  
These are captured in the workforce development plans attached to 
each industry area on this site.  

§ FutureNow also advises the government and employers about critical 
areas of skills shortages and future training needs.

§ FutureNow has drawn on the contribution of successive Boards, 
Industry advisory networks and training and education partners and 
evolved to become a leader in workforce development in the Creative, 
Leisure and Technology Industries.

§ Training Councils do not provide training, rather they are Skills Advisory 
Bodies that represent the voice of industry to advise the State 
Government on the training and workforce development needs of their 
industry sectors. 

§ FutureNow’s industry areas include: Performing arts; Galleries, 
museums and libraries; Media and publishing; Racing and equine; Sport 
and recreation; Tourism; Visual art and design; Screen; Printing and 
graphic arts; Technology; Events; and Hospitality.

Overview Historical context

1. Workshop 2. Performance 3. Future 4. Situation



PROFILE:  Strategic intent statements
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Purpose Vision

§ To provide 
strategic 
information 
and advice on 
vocational 
education and 
training and 
workforce 
development 
needs in 
industry in 
Western 
Australia

§ Facilitating the 
continual 
improvement 
of workforce 
skills in the 
creative, leisure 
and technology 
sectors to drive 
economic 
growth and 
productivity, as 
well as 
enriching 
Western 
Australia’s 
cultural and 
social 
landscape –
now and into 
the future

Core Objectives

§ facilitate the continual improvement of workforce 
skills in to creative, leisure and technology sectors to 
drive economic growth and productivity, and to 
enrich WA’s social and cultural landscape;

§ provide advice to the Western Australian 
Government, the State Training Board and the 
Department of Training and Workforce Development 
on all vocational education and training needs and 
priorities in the state;

§ provide a leadership role in promoting training to 
industry, including partnerships between industry 
and the training sector;

§ advise industry about training developments in their 
industry including national training policy, funding 
arrangements, regulatory changes and training 
product development;

§ promote new training initiatives from West 
Australian and Commonwealth governments;

§ build relationships and broker training solutions for 
industry with Registered Training Organisations; 

§ facilitate industry input to the development and 
review of Training Packages and curriculum; and

§ work collaboratively with industry, government and 
enterprises to identify and promote the 
opportunities for work-based training.

Focus Areas (Deliverables)
Annual Business Plan (1 July 2017 – 30 June 2018)

1. Workforce and occupational priorities - Provide 
industry intelligence and data on workforce and 
occupational priorities to inform the: 

§ State Training Board’s (the Board) State Training 
Plan; 

§ Department of Training and Workforce 
Development’s (the Department) State Priority 
Occupation List (SPOL); Western Australian 
Skilled Migration Occupation List (WASMOL); and 
Industry workforce priority profiles. 

2. Apprenticeships and traineeships – provide industry 
advice to the Board and the Department to inform 
the establishment and variation of apprenticeships 
and traineeships

3. Vocational education and training (VET) in schools –
provide industry leadership and support to improve 
school and industry engagement. 

4. Training packages - provide industry advice to the 
Department regarding the development, review, 
endorsement, and implementation of Training 
Packages. 

5. Other – provide other advice to the Board and 
Department as specified. 

1. Workshop 2. Performance 3. Future 4. Situation

§ Do these strategic intent statements 
still resonate?

§ Do they need to be revisited, revised 
or tweaked?



PROFILE:  Organisation structure (as at September 2018)
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Organisation structure
FY181. Table 1: Industry Training Council Organisational Structure 
 
 

 Board of Management  

            
 

  

Tourism/ Hospitality Tourism/ Hospitality Tourism/ Hospitality Tourism/ Hospitality 
Information, Media 

and Communication 

(ICT) 

Information, Media 
and 

Communication 

(Print) 

Information, Media 
and 

Communication 

(Media) 

Sport, Recreation 
and Racing 

Sport, Recreation 
and Racing Cultural Services Cultural Services Unions  DTWD STB 

               

Employer 
representative 

Employer 
representative 

Employer 
representative 

Industry 
Association 

representative 

Industry 
Association 

representative 

Industry 
Association 

representative & 
Employer  

Employer 
representative 

Industry 
Association 

representative 

Employer 
representative 

Industry 
Association 

representative 
Employer  

Employee 
Association 

representative 
 Observer  Observer 

            
 

  
 

    CEO     

    Ex-Officio Board member     

 
 

  
 

    

 

Industry Manager with 
responsibility for; 

x Hospitality, 
x Tourism 
x Conference and Event 

Management 

 

Industry Manager with 
responsibility for; 

x Sport and Recreation 
x Racing, Farriery and 

Equine 
x Print and Graphic Arts 

 

Industry Manager with 
responsibility for 

x Creative Industries 
x Information and 

Communication 
Technologies (ICT) 

 

       

 
Note: Industry Advisory Groups (IAG’s) below are convened as required to provide industry consultation 
 

Hospitality  Travel and 
Tourism  Events  ICT  Print and 

Graphic Arts  
Screen and 

Media 
Games and 
Animation  Performing Arts  Visual Arts and 

Design  

Museums 
Galleries and 

Libraries  

Sport and 
Recreation  

Racing, Farriery 
and Equine  

1. Workshop 2. Performance 3. Future 4. Situation



PROFILE: Current membership composition (as at September 2018)
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The following provides a high level overview of membership composition
§ Is it time to overhaul membership?
§ How do we balance diversification and retention?

WA Peak Bodies National Peak Bodies

§ LIWA Aquatics
§ WA Chamber of Culture and 

the Arts 
§ Community Arts Network WA
§ WA Music Industry 

Associations
§ Ausdance WA
§ Design Institute of Australia 

(WA branch)
§ FORM
§ Disability in the Arts DaDaa Inc
§ Events Industry Association 

WA
§ WA Farriers Association
§ Screenwest (and previous FTI 

(Film and Television Institute))
§ Lets Make Games
§ National Trust WA
§ Australian Computer Society 

WA
§ Australian Information Security 

Association

§ WITWA - Women In 
Technology WA

§ Women In Media
§ WA Journalists Alliance
§ Museums Australia WA
§ Outdoors WA
§ CircuitWest
§ Stages WA
§ Print Industry Association WA
§ Jockeys Association
§ Parks and Leisure Australia 

(WA)
§ Country Arts WA
§ WA Sports Federation
§ Aboriginal Art Centre Hub
§ Artsource WA
§ Art on the Move
§ KULCHA WA
§ WA Local Government 

Association

§ Screen Producers Association of Australia
§ Cinematographers Association
§ Fitness Australia
§ Australian Graphic Design Association 
§ Australian Information Industry 

Association
§ The Australian Web Industry Association
§ Australian Library and Information 

Association
§ Live Performance Australia
§ Media Entertainment and Arts Alliance
§ Australian Performing Arts Centres 

Association
§ Paywriting Australia
§ Australian Photographers Association
§ Australian Institute of Professional 

Photography
§ Print Industry Australia
§ Sports Medicine Australia
§ Australian Commercial Galleries 

Association
§ National Association of the Visual Arts
§ Australian Commercial Galleries 

Association
§ Australian Society of Authors
§ Australian Writers Guild 

§ The Australian Society of Authors
§ Australian Culinary Federation (WA)
§ Australian Hotels Association (WA)
§ Australian Tourism Export Council (WA)
§ Caravan Industry Association (WA)
§ Catering Institute Australia (WA)
§ CCI (WA), Tourism Committee
§ Clubs WA
§ Events Industry Association (WA)
§ Peel CCI, Peel Tourism Association
§ Perth Associations of Attractions
§ Restaurant and Catering (WA)
§ Tour Guides (WA) Inc.
§ Tourism Council WA
§ Tourism Western Australia
§ Visitor Centre Association of WA Inc.
§ WA Tourism Export Council
§ Western Australian Institute of Translators 

and Interpreters (WAITI)
§ Western Australian Indigenous Tourism 

Operators Council (WAITOC)
§ Wines of Western Australia (Association)
§ Young Australian Tourism Association

1. Workshop 2. Performance 3. Future 4. Situation



INTERNAL PERFORMANCE:  Annual Business Plan 2017/18
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Description Initiatives Comments

1. Workforce and occupational 
priorities - Provide industry 
intelligence and data on 
workforce and occupational 
priorities to inform the: 

§ State Training Board’s (the 
Board) State Training Plan; 

§ Department of Training and 
Workforce Development’s 
(the Department) State 
Priority Occupation List 
(SPOL); Western Australian 
Skilled Migration Occupation 
List (WASMOL); and Industry 
workforce priority profiles. 

§ Research into workforce and occupational priorities 
within its industry areas – new data, validating 
existing data to inform the State Training Plan

§ Industry consultation with employers, peak bodies 
and unions to identify current and projected skills 
shortages and industry workforce priorities. Groups 
include:
§ Galleries, Museums and Libraries
§ Visual Arts and Design
§ Performing Arts
§ Screen and Media
§ Print and Graphic Arts
§ ICT
§ Hospitality
§ Travel and Tourism
§ Conference and Event Management
§ Sport and Recreation
§ Racing, Farriery and Equine
§ Games Design and Animation

§ Feedback from DTWD and STB – FN consistently provides high quality, current and credible 
information to inform the State Training Plan and the SPOL (WASMOL effectively on hold so not 
relevant currently). 

§ Information is qualitative and strategic – identification of factors and trends that impact on labour 
market and workforce development requirements. 

§ FN needs to capture the breadth of activity taking place at a cross sectoral level and closely 
monitor/ anticipate changes required in the provision of education and training such as state and 
commonwealth policy, funding and regulatory changes; and changes to work and training modes. 

§ FN relies on maintaining diverse and engaged industry stakeholders - a strong value proposition 
to engage. FN’s industry connections are the most critical intellectual property and ‘business 
development’ is directed towards developing and maintaining these networks – ensuring 
contentious or political aspects are managed carefully (Quantitative data is provided by the 
Department, who have access to different data sets).

§ Lack capacity and resources to engage at a regional level across all our industries - this is a concern 
as the STB are intending to make regional engagement a key deliverable in the new contract. 

§ Current team lack breadth of knowledge required to exercise the judgement about broader 
factors – much effort in upskilling underway.

§ Team focus is siloed into industry sector expertise versus understanding of meta-level and cross 
sector skills challenges.

Description Initiatives Comments

2. Apprenticeships and 
traineeships – provide industry 
advice to the Board and the 
Department to inform the 
establishment and variation of 
apprenticeships and 
traineeships

§ Consult with industry, peak bodies, unions, IAGSs, RTOs, the Board and 
the Department to:

§ Deliver timely advice on the establishment and variation of 
apprenticeships and traineeships, based on and in accordance with the 
amended Vocational Education & Training Act (VET 1996) and in 
accordance with the Guidelines for the Establishment and Variation of 
Apprenticeships; 

§ Provide policy advice on apprenticeships and traineeships when 
requested by the Department. 

§ Promote the range of apprenticeships and traineeship options to 
industry and advise industry of changes to training in their industry 
sectors. 

§ Work with industry, the Department and RTOs to identify opportunities 
for work based training at all AQF levels. 

§ Monitor changes to qualifications that may impact on existing and new 
EVACs following the endorsement of new Training Packages 

§ Provide feedback to the Board regarding any factors that may have 
impacted on the take up of recently established Apprenticeships and 
Traineeships. 

§ FN uses it industry networks to provide information to the STB and DTWD in 
relation to the initiatives listed here – however the relevance really  depends on 
the overall economic context and their impact on the apprenticeship and 
traineeship model. 

§ We have established and promoted apprentice and traineeships as much as 
possible  but the success of the model is industry dependent. Work based 
training (under a contract) is frequently industry’s preferred model but there is a 
lack of take up of apprenticeships, a reluctance on the part of employers to 
enter a contract in a soft economy and high attrition rate in key areas such as 
hospitality. 

§ We continue to identify options for work based training at all levels and across 
all our sectors  and then broker relationships with training providers both locally 
and interstate if necessary but ultimately it will come down to the tripartite 
employer/employee/ training provider relationship to make these work. 

§ Operational issues such as changes to training packages and commentary on 
policy changes fit well within the capability of the FN team. 

1. Workshop 2. Performance 3. Future 4. Situation



INTERNAL PERFORMANCE:  Annual Business Plan 2017/18
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Description Initiatives Comments

3. Vocational education 
and training (VET) in 
schools – provide 
industry leadership 
and support to 
improve school and 
industry engagement. 

§ Conduct industry consultation and provide advice;
§ regarding the suitability of qualifications on the VET in Schools 

Register. 
§ into the development of strategic policy in relation to Vocational 

Education and Training (VET) and VET in Schools in WA 
§ As opportunities arise participate in Steering committees and Reference 

groups providing industry input into Vet in Schools related issue 

§ FN uses its industry networks to provide information about the suitability of qualifications 
within a school context; and strategic policy advice to DTWD. 

§ Education Department (secondary school sector) is not obliged to take note of the 
recommendations from training councils, industry or DTWD in decision making about VET 
delivery in schools – industry considers its advice disregarded/ ignored.

§ Over 70% of WA secondary students do VET in schools,.
§ Over 50% of the areas that can be studied are in FN’s industry remit.

Description Initiatives Comments

4. Training packages -
provide industry 
advice to the 
Department regarding 
the development, 
review, endorsement, 
and implementation 
of Training Packages

§ Undertake appropriate consultation to inform advice about 
the development, review and endorsement of Training 
Packages with the following stakeholders; 
§ Industry stakeholders (Peak bodies, employers) 
§ Relevant Service Skills Organisations (SSOs) and Industry 

Reference Committees (IRCs). 
§ Training Providers 
§ Training Curriculum Services and Policy, 
§ Planning and Innovation (The Department) 
§ Assist with communication, implementation and roll out 

of newly endorsed qualifications through communication 
channels, Industry Advisory Groups and RTO Forums. 

§ Despite doing this well, an intensely bureaucratic process that has evolved at Commonwealth level 
means significant resource effort in this area.

§ There are broader domains of knowledge about policy, education and training package application 
that is not addressed within the capacity of the current team.  CEO focus at national level takes time 
but risk if not involved means industry will not have suitable training products to deliver graduates.

§ Seven (7) training packages to monitor and consult upon – and work on cross sectoral projects.
§ In future, like to see greater balance across this work – shouldn’t dominate industry engagement 

however, mindful that training packages do form the fabric of the training system through:
§ Qualification design and therefore training design; 
§ DTWD and STB reporting; Funding; Regulation; Policy
§ Apprenticeships and traineeships; Licensing; Awards

Description Initiatives Comments

5. Other – provide other 
advice to the Board 
and Department as 
specified. 

§ Work with the Board and the Department to identify and 
undertake specific projects deemed important to industry that 
contribute to: 
§ Board Projects and research (these may be drawn from 

the Board’s 2015- 18 State Training Plan State Training 
Plan 2015-18 

§ Consult with relevant stakeholders to provide advice required 
for the purposes of addressing Ministerial briefings, 
Parliamentary Questions on Notice (PQN) etc when requested 
by the Department. 

§ Be involved in the WA Training Awards as required. 

§ Currently identify industry projects in conjunction with industry and the training sector rather than 
working with STB or DTWD to identify them (Skilling WA and FutureSkillsWA are now defunct).

§ Area of value add – and has grown in recent 12 months – a strong industry engagement approach 
increasingly building the workforce development narrative around material needs of industry.

§ Also contribute to STB projects (e.g. current innovation and technology project and contributions to 
WA Training Awards).

§ Strong team identification of gaps in research and needs – however not always effective in execution 
and producing outcomes required by industry, due to capacity issues and competing demands from 
STB and DTWD.

§ Co-designed approaches are of most interest and benefit to industry.
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Description 2016 % Split. 2017 % Split. % 
Change

2018 % Split. % 
Change

Operating Revenue FutureNow Board Membership Fees $6,370 1% $6,370 1% 0% $3,920 1% -38%
Pathways to Tec Funding B/Fwd $4,460 1% 0% 0%
Tourism WA consulting 0% $8,000 2% $0 0%
DCA Project Grants B/Fwd $28,800 4% $0 0% $0 0%
DTWD Funding Agreement $648,988 87% $405,000 81% -38% $407,349 81% 1%
WA HTITIC INC Funding -$287,983 -39% $73,328 15% -125% 0%
WA HTITC Inc Funding B/Fwd $284,953 38% 0% $79,200 16%

Other income Interest income $12,618 2% $9,053 2% -28% $9,602 2% 6%
Insurance Recoveries $49,796 7% 0% 0%

Total Operating Revenue $748,002 100% $501,751 100% -33% $500,071 100% -0.33%

Expenditure Accounting/ bookkeeping fees $15,949 2% $7,444 1% -53% $5,608 1% -25%
Industry - events, seminars, resources, 
memberships, sponsorships

$13,878 2% $15,431 3% 11% $11,306 2% -27%

Insurance $5,609 1% $7,018 1% 25% $7,889 1% 12%
Professional Development $9,205 1% $1,427 0% -84% $2,809 1% 97%
Office rent and outgoings $26,000 4% $36,681 6% 41% $13,641 3% -63%
ICT - hardware, internet/website, 
software, telecoms

$23,790 4% $18,547 3% -22% $15,577 3% -16%

Travel $6,246 1% $7,621 1% 22% $7,413 1% -3%
Depreciation $15,042 2% $9,838 2% -35% $6,462 1% -34%
Wages (and employee entitlements) $447,505 67% $422,078 72% -6% $423,622 78% 0%
Advertising and promotion $0 0% $0 0% $3,003 1%
Audit fees $3,604 1% $2,550 0% -29% $1,954 0% -23%
Motor vehicles $11,134 2% $9,580 2% -14% $7,697 1% -20%
Other $92,278 14% $45,638 8% -51% $36,964 7% -19%

Total Expenditure $670,240 100% $583,853 100% -13% $543,945 100% -7%

Operating surplus $77,762 -$82,102 -$43,874
Ratios
Surplus margin Sustainability ratio 0.10 -0.16 -0.09

Notes – financial analysis:

§ Cash reserves as at 30 June 2018 are 
equivalent to $401,894 (Member’s Funds).

§ Wages are the largest component – 78% of 
operating costs – we are human capital/ 
knowledge based business. 

§ Driven improvements and efficiencies in 
recent year(s) however now likely 
understaffed and lack resource capability 
to address emergence of new industry 
areas and increased significance of tourism, 
hospitality, events and technology to 
diversifying the WA economy.

Some considerations for planning:

§ What further efficiencies can be gained to 
sustain FutureNow towards 2023?

§ How long can we run a deficit and 
drawdown on cash reserves?  What is our 
obligation to Members?

§ Do we need to revisit and review our 
operations model again?

§ What other options are available to us to 
tap into new funding, expand remit 
through partnerships to assist in the short 
to medium term?

Financial summary
FY16 – FY18
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Structure

Strategy Systems

Skills
Style

Shared 
values

Staff

§ Existing strategy has focused on 

curtailing operational costs

§ How should the revised 

strategy address material needs 

of industry; and cross-sectoral 
themes and emerging trends?

§ Do we understand the value 

proposition of FutureNow?

§ How do we sustain industry 

engagement whilst balancing 
contractual obligations?

§ Do we have a set of common 

and shared values – are we 

living these? And do we apply 

in key decision making?

§ Do we know what is acceptable 
and not acceptable?

§ Heavy reliance on key 

individuals

§ Collaborative style of 

leadership

§ What other styles 
require development to 

reach our objectives?

§ How do we address the 

challenges to our 

financial structure and 

sustainability in future?

§ Do we have strong and 
transparent 

engagement systems to 

support our objectives?

§ What improvements 

are still required to 
address our key 

challenges?

§ Do we have the right culture to drive changes we are 

anticipating in the future?  And to grow our value proposition 

and strategic intent?

§ Do we have the effective people management, performance 

management – to ensure a high performance culture, 
particularly in a constrained environment?

§ Knowledge based model – some expertise lost 

with efficiency measures

§ Lack capacity and resources to engage at 

regional level across all industries – a risk as 

STB makes regional engagement a key 
deliverable in the new contract

§ Current team lack breadth of knowledge to 

deeply understand cross-sectoral themes to 

monitor, anticipate and advocate for policy, 

funding and regulatory changes
§ What skills and capability do we require to 

drive necessary changes? Do we buy these in 

or grow them?

§ Functional structure: Unclear if current operating model is 

appropriately aligned to strategic direction

§ Do we have the right functions in our structure?

§ Are there any areas that are underperforming, lack 

capacity and so on?

How are we currently performing?

Consider the following high level observations 

and prompts for the Workshop?
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Snapshot (August 2018)

§ Regulations in VET sector are constantly changing

§ VET FEE-HELP scheme in 2009 and National Partnership 
Agreement in 2012 – student numbers and industry revenue 
surged (reduced financial barrier for access)

§ However, course quality concerns and budgetary constraints 
resulted in changes to funding – implementation of VET Student 
Loans scheme as at 1 January 2017.

§ Influx of private registered training organisations has increased 
industry competition

§ VET Student Loans scheme has imposed tighter course eligibility 
requirements, reduced the cap available on student loans, and 
reduced or removed subsidies for many courses.

§ These changes are likely to continue to hamper industry growth 
over the next 5 years.

§ Some operators are anticipated to exit the industry.  Despite this, 
student enrolments are expected to rise – the importance of 
placements and apprenticeships for employment is anticipated to 
intensify, encouraging students to enroll in vocational education.

§ In WA – reform of 11 TAFE colleges into five (5) larger and more 
synchronized organisations each covering various state areas 
(North Metro, South Metro, Central Regional, North Regional, 
South Regional)

§ Private – Navitas – national market share 2-3% (generated 62.9% 
of revenue in Australia in 2016/17)

1. Workshop 2. Performance 3. Future 4. Situation

§ How well do we 
understand the material 
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Snapshot (August 2018)

§ Significant review and reform in recent years.

§ In 2012, demand-driven funding model for universities, prompting higher 
domestic student enrolments

§ Uncapping Commonwealth-supported places has significantly increased 
public expenditure on universities, creating budgetary pressures for 
Federal Govt

§ Changes to student visa requirements and depreciating Australian dollar 
has also strongly boosted international enrolments alongside domestic 
enrolments

§ Massive Open Online Courses (MOOCs) have also expanded rapidly over 
the period – many subjects and courses are now delivered entirely online 
(for e.g. UQ, ANU offer through edX, a non-profit platform)

§ Anticipated rise in indigenous student enrolments.

§ Decline projected in unemployment rate is forecast to encourage many 
domestic students to enter the workforce, reducing enrolments in 
postgrad course

§ Industry highly regulated and receives a large proportion of funding from 
government – changes to public policy and funding that alter the higher 
education landscape are anticipated to continue affecting performance
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§ Some prompts to consider at the planning 

session?

Legal

Political Environment

Economic
Technology

Ethics

Social

§ Role of government

§ Government as solution 

provider (enabler)

§ Distributed governance

§ Innovation incubators, 
privatisation, greater 

collaboration

§ Technological advances and shifts

§ Big data and data smart value chains

§ Next generation (robotics, sensors, AI)

§ Cyber security

§ Environmental 

management/ stewardship

§ Climate change

§ Greenification/ circular 

economy

§ Energy transition to 

renewables

§ Carbon emissions

§ Biofuels

§ Demographic shifts and population trends – population profile

§ Social inclusion, expectations and materiality frameworks

§ Connections to local government, community

§ Resource constraints

§ Economic landscape – global, 

national, WA and regional

§ Alternative funding and 

investment models

§ Trends in PPPs

§ Volatility

§ Increasing legal challenges/ regulation and litigious 

environment for all

§ Legislative change and reform

§ Legislation interpretation and application

§ Values base shifts 

§ Global versus local
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Where are we going by when? How are we going to get there?

(1) 
Sustainability of 
FutureNow and 

sectors we 
represent

1. XX
2. XX
3. XX

© 2018 StepBeyond Business Advisors

M: 0403 007 000, E: janelle@stepbeyond.com.au
Commercial in Confidence – September 2018

Facilitating the continual improvement of workforce skills 
in the creative, leisure and technology sectors 

to drive economic growth and productivity, as well as enriching 
Western Australia’s cultural and social landscape – now and into the future

§ facilitate the continual improvement of workforce skills in to creative, leisure and technology 
sectors to drive economic growth and productivity, and to enrich WA’s social and cultural 
landscape;

§ provide advice to the Western Australian Government, the State Training Board and the 
Department of Training and Workforce Development on all vocational education and training 
needs and priorities in the state;

§ provide a leadership role in promoting training to industry, including partnerships between 
industry and the training sector;

§ advise industry about training developments in their industry including national training 
policy, funding arrangements, regulatory changes and training product development;

§ promote new training initiatives from West Australian and Commonwealth governments;
§ build relationships and broker training solutions for industry with Registered Training 

Organisations; 
§ facilitate industry input to the development and review of Training Packages and curriculum;
§ work collaboratively with industry, government and enterprises to identify and promote the 

opportunities for work-based training.

Vision
(what we aspire to)

Strategic themes and programsStrategic intent statements

FutureNow Strategic Direction: 2019 - 2022

§ XX
§ XX

Value proposition 
and material issues

Programs OwnerStrategies When

XX XX

Objectives
(what we must do well)

To provide strategic information and advice 
on vocational education and training

and workforce development needs in industry in Western Australia

Purpose
(why we exist)

Horizon 1 Focus Areas (Year 1 to Year 3)

(4)
Governance

• XX ED and 
Co-
Chairs

XX

(2)
Workforce 

Development and 
Membership 

Support

1. XX ED XX

(3)
Proactive Advocacy 
Representation and 

Collaboration

1. XX ED and 
Board

XX
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§ Preliminary list of priority strategic issues for discussion.

Defend and Protect Core Spread our Wings Enable FutureNow

1. Financial sustainability 
(retain and grow loyal base of members; 
maintaining existing Dept funding; alternative 
revenue options)

2. Thought leadership and ability to influence
(thought leaders in education, training, skills 
development, learning and work models; and value 
of all industry segments)

3. Engagement frameworks and expertise
(quality of industry engagement and useful 
application of findings)

4. Research and development
(to underpin advocacy efforts; materiality 
frameworks for engagement and decision making)

1. Independent revenue streams?
(fee for service options – consultancy/ research 
services; additional sectors to remit from 
Department)

2. Partnerships and cross-sector collaboration to 
leverage existing capabilities/ assets
(international; national; local; universities/ TAFEs; 
others?)

3. National profile, brand and reach?

1. Succession planning – Board, CEO, key staff

2. Review and align operational model 

3. Business intelligence - build evidence base and 
ability to measure impact/ value
(to demonstrate value of FN and industry)

4. Attract and retain highly skilled staff

5. Influence and advocate for member and 
stakeholder needs

A B C

PR
IM

AR
Y

SE
CO

N
DA

RY
Draft for discussion purposes – 1st cut:
§ Do these strategic priorities feel right?
§ Should any secondary issues be moved up or 

primary issues moved down?
§ Any we have missed?
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Our profile and definition:
q What role should we play and do we continue to exist in our current form 

or an alternative form?  
q What is our value proposition to the State; industry and other 

stakeholders – where do we add most value and can contribute to 
achieving the best outcomes for economy, environment, community?  

q Where do we operate?  And where do we not operate?  
q What is considered core business?  What might change over the plan 

period – new services, programs, locations?  
q Are we trying to be all things to all people – in the end we have a ‘stuck in 

the middle’ strategy where we are not positioned well in any of our 
industry segments?

q Do we have purpose, vision and values statements that resonate with our 
key stakeholders – internal and external?  Are these clear in practice?

q Is our name appropriate – e.g. would FutureNow Creative, Leisure and 
Technology Skills Advisory Body be an option that more accurately 
reflects current purpose and activity.

What does sustainable and responsible growth look like for FutureNow – 3 
years, 7 years and 10 years from now?  
q What does the next phase of development look like for us – Horizon 1; 

Horizon 2 and Horizon 3 to 2030+?  
q Can we afford to grow and/ or diversify?  How to do this with our current 

model?  What do we do if the Government merges further industry 
segments into FutureNow?

q How fast can we realistically move to address key strategic issues and 
increasing competition for industry participation?

q How do we address all our strategic issues and any potential impacts of a 
loss of funding on the sustainability of the organisation?

q Do we have the capabilities to make this happen at Board, Executive?  
q Do we have the right culture to enable changes?

Do we have a platform and operating model that will be scalable and support 
growth?
q What are our key strategies and initiatives to achieve?  
q Have recent efficiency measures addressed all of our economic challenges?  Or 

is there still a gap in performance?
q What do we outsource or contract out – non-core services?  Which partners 

will help us get there quicker utilising collaborative resources?
q Should we consider reviewing our entire operating model to align to the 

shifting landscape and material needs of industry/ cross-sector themes?
q How do we demonstrate our thought leadership across all sectors?
q Do we have the business intelligence, data and research we need to do this –

where are the gaps and how do we address these over the plan period?  
q How do we build capabilities and competencies to achieve sustainable growth?  
q How do we ensure ongoing capacity to invest in what we do?

What implications for governance?
q How do we ensure transparency and independence in decision making?
q Do we have the right governance model, sub-committee structures, skills and 

capabilities around the table to achieve the plan?
q What other actions can we take today to improve our governance practices –

e.g. in-camera sessions; strategic items each meeting; etc?
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GOALS & OBJECTIVES – Definitions and balanced scorecard

Vision

Financial

1. Return on assets (ROA); Target: 8.4%

2. New business/ revenue streams

3. Growth in partnerships/ collaboration

Customer/ stakeholder

1. Demonstrated thought leaders – education, 
training, skills development, learning and work 
models; and future of work landscape (role of 
skills in unpaid work, e.g. volunteering)

2. Industry engagement in materiality 
frameworks

3. Turnaround time on requests?

Internal business process

1. Quality of industry engagement

2. Useful application of information from 
industry engagement

3. Impact measurement systems –
demonstrating value of all industry segments

4. Advocacy and impact – metrics, societal and 
cultural as well as economic

Innovation and learning

1. Employer of choice measure:  Staff satisfaction 
and engagement levels: Target 80% engaged

2. Performance management plans in place

3. Support for policy funding and quality 
measures (regulation) that maintain high 
standards of professionalism and skills 
development 2 November, 2018 28

§ What are our high level objectives?
§ What will be meaningful measures 

we need to consider?
§ How do we plan to measure our 

success?

Goal

§ General statement of what you want to 
achieve

§ A goal can have multiple objectives

General examples

§ To improve profitability
§ To increase efficiency
§ To capture a bigger market share

§ To provide a better customer service
§ To reduce carbon emissions
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Mobile: +61403 007 000
Email: janelle@stepbeyond.com.au
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Background & experience:
Janelle is Founder and Managing Director of StepBeyond, an award-winning consultancy that 
provides strategic advisory services to corporate, government and not-for-profit organisations 
across Australasia. 

She is an experienced strategist with over 20 years experience across a range of sectors and 
brings considerable management consulting experience having worked in the advisory arms of 
both KPMG and Ernst & Young.

She is a Fellow Australian Institute of Company Directors; Fellow Governance Institute of 
Australia; and is currently Councillor Edith Cowan University; Councillor Chamber of Commerce 
and Industry WA; Chair Screenwest; and Deputy Chair Ability Centre.  

Throughout her career Janelle has also worked with some of the world's most recognised and 
trusted brands including Credit Suisse and Goldman Sachs.

She also holds a Master of Business Administration, Mt Eliza Business School and was recently 
selected a 'hero' of Mt Eliza Executive Education/ Melbourne Business School's Futures 
Thinking and Strategy Development residential program.

In 2012 she was awarded a coveted 40Under40 WA Business News Award for her contribution 
to health and community services. In 2013 Janelle was a Finalist in the WA Telstra Business 
Women's Award and her consultancy StepBeyond won a WA Telstra Business Award.

Recent clients include Rio Tinto Iron Ore, Chevron, Pilbara Ports Authority, Mid West Ports 
Authority, WA Health, Department of Local Government, Sport and Cultural Industries, 
Department of Environment, Conservation Commission, Water Corporation, Western Power, 
UWA, Curtin University, Silver Chain, RAC WA, Australia Post, Activ Foundation, Diabetes WA, 
Richmond Wellbeing WA AIDS Council, Interchange, Ready to Work and People Who Care.

Qualifications:
§ Graduate, Australian 

Institute of Company 
Directors, GAICD

§ Master of Business 
Administration, 
MEBS/MBS, Melbourne

§ Bachelor of Arts, 
University of Western 
Australia, Perth

§ Associate Fellow, AIMWA
§ Human-Synergistics 

LSI/GSI Accreditation

Industry focus:
§ Health, community and 

social services
§ Transportation and 

logistics
§ Finance and insurance
§ Energy and resources
§ Environment and 

sustainability
§ Medium-listed enterprise

Areas of expertise:
§ Board governance
§ Futures thinking
§ Strategic planning
§ Operational review
§ Leadership development
§ Change management
§ Project management
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Disclaimer

§ This report is provided to FutureNow, collectively known within this report as “FutureNow”, pursuant to our proposal dated September 
2018 and is subject in all respects to the terms and conditions of that proposal, including restrictions on disclosure of this report to third 
parties.

§ The report is provided solely for the benefit of the parties identified in the proposal and is not to be copied, quoted, or referred to in 
whole or in part without StepBeyond’s prior written consent.  StepBeyond accepts no responsibility to anyone other than the parties 
identified in the proposal for the information contained in this report.

§ Where information has been provided to us from FutureNow we have formed our views based on that information provided.  We have 
assumed this information to be both accurate and adequate for this report.  We have accepted the information at face value, and have 
not attempted to test its veracity, except where otherwise stated.

§ Any opinions expressed in this report are based on prevailing market, economic and other conditions at the date of this report. 
Conditions can change over relatively short periods of time, and any subsequent changes in these conditions could impact the outcomes 
either positively or negatively.

§ Neither StepBeyond, its affiliated companies and their respective employees assume any responsibility arising in any way whatsoever to 
any person or organisation (other than FutureNow), in respect of the information set out in this report, including any errors or omissions 
therein arising through negligence or otherwise.
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Futures | Strategy | Governance

StepBeyond is a values-based 
consultancy that helps organisations 
and communities realise their 
potential. We provide strategic 
advisory services that focus on 
understanding future landscapes and 
leveraging emerging opportunities.

www.stepbeyond.com.au


