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Agenda  
41st FutureNow, Creative and Leisure Industries Training Council Board meeting  
Executive Suites, Crown,  
10 am - 12 pm, Friday, February 15th 2019      

Attendees 
Barry Felstead (Chair)    Crown, Australian Resorts 
Jane King        John Curtin Gallery.  
Ian Smith     Advance Press, PIAA  
Iain McDougall    Hospitality Group Training & Australian Hotels Association 
George Coldham     Australian Computer Society 
Rob Thompson      WA Sports Federation 
Matthew Thomas    Racing and Wagering WA 
Warwick Lavis    Matilda Bay Restaurant, Restaurant and Catering WA  
Evan Hall    Tourism Council WA 
 
Apologies  
Natalie Jenkins    Black Swan State Theatre Company 
Fran Kirby  Accor Hotels, State Training Board  
Stuart Halusz    Media, Entertainment, Arts Alliance (MEAA)  
 
In attendance 
Julie Hobbs  Chief Executive Officer, FutureNow 
Jodie Wallace   Department of Training and Workforce Development (DTWD)    
 

Agenda  
 
1. Opening and Welcome, Jodie Wallace to address the Board.   

2. Present and Apologies, As shown above 

3. Declarations of Interest 

4. Board member Industry updates  

5. Approval of Minutes, 39th (refer Appendix) and 40th Meetings of the Board (Attachment A1).  

Action: That the Minutes of the 39th and 40th Meeting of the Board be approved as true and accurate minutes. 
Proposed: 
Seconded:  

6. Formal approval of Board Resolutions from 40th meeting of the Board, December 7, 2018. (Attachment A2) 

 Action: That Resolutions 1 – 9 from the 40th Board meeting (as shown in the Resolutions Register) which were 
supported by circular resolution on December 11th 2018, be formally approved.    
Proposed: 
Seconded:  

 

7. Matters Arising from the 40th Meeting of the Board. (refer to Resolutions register A2 for completed actions)  

• That the Board Charter and CEO Employment Policy documents be resent to the Board with the Minutes inviting 
comment about length and form to be forwarded to the CEO for incorporation prior to the February meeting. 
(refer Agenda Item 11)  
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• That the CEO as a member of the CUA National Reference Committee and Natalie Jenkins discuss ways that 
gaps in training around areas related to sexual harassment and workplace bullying could contribute to further 
Training package development prior to the next CUA IRC meeting in early 2019. In progress.  

 

8. FutureNow 2018/19 Business Plan (Appendix 2)  

Action: That FutureNow’s 2018_19 Business plan previously approved by circular resolution be approved.  
Proposed: 
Seconded: 

 
9. Correspondence (Attachments B)  

• FutureNow Chair’s letter to Ann Driscoll, 10 December 2019    
• Anne Driscoll re DTWD Capability Review, 30 November 2018 
• FutureNow / State Training Board correspondence, December 2018, January 2019.   
• FutureNow Chair’s letter to Minister Ellery, February 5th 2019   

Action: For noting and discussion.  

 
10. Financial Records:  November 1st 2018 – January 31st 2019 (Attachments C)  

Action: That FutureNow’s Financial Records from November 1st 2018 to January 31st 2019 be approved.  

Proposed: 
Seconded: 
 

11. FutureNow Board Charter and CEO Policy document (Attachments D) 

 Action: That FutureNow’s Charter and CEO Policy document be approved.  

 Proposed: 
Seconded: 

 

12. FutureNow Board member vacancy, Media Sector.  

A vacancy for the FutureNow Board exists for the Media sector following the resignation of Seph McKenna. 
Screenwest’s Chair Janelle Marr has indicated she would be happy to arrange an introduction to Screenwest’s 
newly appointed CEO Peter (Willie) Rowe or to another Screenwest representative.  

Action: For Discussion    

 

13. Chief Executive Officer report (refer Attachment E) 

• Draft Strategic direction outline (refer Attachment E2) 
• Commonwealth Expert Review into Education and Training Sector submission (refer Attachment E2) 

Action: For discussion and noting. 

 

14. FutureNow Industry Manager reports (refer Attachment F) 

Action: For noting. 

 

15. Other Business  

 

16. 2019 Board Calendar   

Friday 10th May   10am - 12pm Approve draft budget and Business Plan       
Friday 16th August   10am - 12pm Board Succession and Evaluation  
Friday 15th November  10am -12pm Strategic Plan review  
AGM Friday 15th November  12 - 12.30pm Endorse Audited Annual Report    
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Appendices 

1. Minutes of 39th Meeting of the Board 
2. FutureNow 2018/19 Business Plan 
3. FutureNow Service Agreement Progress Report  
4. The Australian Industry Group, Realising Potential – Solving Australia’s tertiary education challenge, 

February 2019 
5. AlphaBeta, Future Skills – To adapt to the future of work, Australians will undertake a third more education 

and training and change what, when and how we learn, November 2018 
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Draft Minutes of the 40th Board meeting 

FutureNow, Creative and Leisure Industries Training Council Board meeting held at Crown on Friday, December 7th 
2018, 10 - 12 pm 

Attendees 
Ian Smith (Acting Chair) Advance Press, PIAA  
Natalie Jenkins  Black Swan State Theatre Company 
Iain McDougall  Hospitality Group Training & Australian Hotels Association 
Jane King   John Curtin Gallery.  

Apologies  
George Coldham  Australian Computer Society 
Barry Felstead (Chair) Crown, Australian Resorts 
Rob Thompson   WA Sports Federation 
Matthew Thomas  Racing and Wagering WA 
Stuart Halusz Media, Entertainment, Arts Alliance (MEAA)  
Warwick Lavis  Matilda Bay Restaurant, Restaurant and Catering WA 
Evan Hall Tourism Council WA 
Karen Ho  Department of Training and Workforce Development   

In attendance 
Fran Kirby  Accor Hotels, State Training Board  
Julie Hobbs  Chief Executive Officer, FutureNow 

Guests  
Anne Driscoll  Director General, Department of Training and Workforce Development 

Agenda 

1. Opening and Welcome. The Chair opened the meeting at 10am and welcomed those present.

2. Attendance and Apologies, were noted as listed above. As the meeting did not have a quorum the CEO indicated
that Resolutions would be circulated by email and ratified at the meeting in February 2019.

3. Declarations of Interest, there were no new Declarations of Interest.

4. Guest Speaker, Anne Driscoll, Director General Department of Training and Workforce Development

The Acting Chair broke from the meeting to welcome the Director General and invited her to address the meeting. A 
brief summary of her remarks is as follows;  

• There are encouraging signs of slight improvements in West Australian employment growth but the state’s
employment figures remain behind the east coast.

• There is still a major issue with youth unemployment which is at levels not experienced since 1994. Youth are
over represented in under employment data.

• Apprenticeships and traineeships in hospitality and tourism have decreased by 3.5% to the end of August.
Traineeship commencements in hospitality have risen by 11% but there is a potential distortion of figures due
to a high incidence of school based traineeships. The Department are well aware of some of the quality
concerns raised by industry in relation to school based traineeships and are reviewing all industry areas
accordingly. The Director General mentioned that she and Director of the Office of the State Training Board
had met with the new Managing Director of Tourism WA Brodie Carr to discuss a targeted project into the WA
Tourism workforce in which FutureNow would be the lead agency. However the response from Tourism WA is
still inconclusive.  The CEO advised that she had met with the Director of the Office of the STB and briefed her
prior to the meeting as well as providing resources. FutureNow Board members indicated that they believed
that a funded workforce mapping project that examined all dimensions of the Tourism sector would be
valuable.

Attachment A1



FutureNow 40th Board meeting Agenda, 7th December 2018 Hobbs  
 

• The Department is developing a broadened employer incentive scheme and will be seeking Training Council 
input when the proposed models have been developed. Conceptually the focus of this model will be on 
enterprise and RTO collaboration to develop more strategic and bespoke models of support. Consultation on 
various models will begin around February and March. The first industry to be targeted within the scheme will 
be the allied health sector. It is anticipated that this scheme may lead to growth in pre-apprenticeships and 
pre- traineeships.  

• The Department is in the process of conducting Regional Labour Market Reviews and has had input from the 
Training Councils. The great Southern and Goldfields have been completed with work currently proceeding on 
the Peel, Kimberly and Wheatbelt regions.  

• The Premier has signed up to National Partnership funding of $126 million over 3 years. The funding is linked 
to specific targets.  The State is required to match the Commonwealth contribution and has been able to do 
this as a result of the changes to payroll tax exemptions which have released funding back into training and 
incentive schemes such as the Employer Incentive Scheme.  

• The DTWD capability review is complete and has identified that workforce planning is highly valued as a 
mechanism to ensure training funding is invested wisely to achieve valuable quality training. It has led the 
Department to consider the use of changing training technologies such as those being deployed by Rio Tinto. 
There will be further job losses at the Department as a result of the review.  

• Ian Smith raised the issue of ‘thin’ training markets and the withdrawal of State public providers from a range 
of sectors, citing Print as an example. The Director General acknowledged the difficulties this situation 
presents for industry but also referred to the high cost of delivering some courses to niche areas. FutureNow’s 
CEO mentioned that a position paper has been prepared about the Print sector and the Director General 
requested that it be forwarded to her.    

  The Director General left the meeting at 10.55am.  

Action: That the CEO prepare a letter for the FutureNow Chair to send Anne Driscoll thanking her for her attendance and 
noting the enhanced level of communication resulting from her visit. The letter should also indicate the Board’s support 
for FutureNow to be the lead agency for a funded Tourism workforce mapping project should Tourism WA indicate 
support for this.  
Proposed:  Jane King  
Seconded: Natalie Jenkins  
 

Action: That the CEO forward Anne Driscoll copies of the FutureNow Hotel Workforce project, the Industry updates from 
the August Board meeting and the Print sector training issues position paper.   
Proposed:  Jane King  
Seconded: Ian Smith   
 

5. FutureNow Office bearer elections were held.   

Action: That Barry Felstead be elected as the Chair of FutureNow Creative and Leisure Industries Training Council.  
Proposed:  Iain McDougall 
Seconded: Ian Smith   

 
Action: That Jane King be elected as the Deputy Chair of FutureNow Creative and Leisure Industries Training Council.  
Proposed: Natalie Jenkins  
Seconded: Iain McDougall   

 
Action: The the FutureNow Board thank to Ian Smith for his focus and commitment in performing the role of Deputy 
Chair of FutureNow over several years.   
Proposed:  Iain McDougall    
Seconded:  Jane King   
 
6. Board member Industry updates were held over until the next meeting.   

7. Approval of Minutes, 39th Meeting of the Board  

Action: That the Minutes of the 39th Meeting of the Board be approved as true and accurate minutes. 
Proposed:    Jane King  
Seconded:   Ian Smith  

8. Matters Arising from the 39th Meeting of the Board  
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• Action: Board membership fee review, invoices have not been raised, refer to note in financial documents.  
Complete 24.08.18 

• Action: Thankyou letter to Jim Walker, August 24 FutureNow Board meeting. Complete 110918 
• Action: That the CEO engage Step Beyond for strategy advice and invite Board members to the session on 

October 25th , 2018. Complete 25.10.18 

The matters arising were noted.  

 

9. FutureNow 2018/19 Business Plan  

That FutureNow’s 2018_19 Business plan previously approved by circular resolution be approved.  

Proposed: 
Seconded: 
 
Approval of the 2018_9 Business Plan to be held over to the next meeting.  

 

10. Correspondence  

• Letter to Jim Walker from Barry Felstead 110918 
• FutureNow Submission to the State Training Board re Draft Deliverables 16.11.18  

The Correspondence was noted. 

 
11. Financial Records:  July 1st – October 31st 2018  

Action: That FutureNow’s Financial Records from July 1 to October 31st 2018 be approved.  
Proposed:   Iain McDougall  
Seconded:  Ian Smith  

 

12. Chief Executive Officer report  

The Chief Executive Officer report was noted. 

 

13. FutureNow Board Charter and CEO Employment Policy documents.   

The Board welcomed the development of the Charter and CEO Policy Document but it was agreed to postpone 
discussion about adoption until the next meeting.  There was some discussion about the length of the Board Charter 
and also duplication with aspects of the FutureNow Rules. It was also suggested that the Charter could be seen as a 
living document and that potential modification should not stop it being adopted (IMcD).  

Action: That the Board Charter and CEO Employment Policy documents be resent to the Board with the Minutes inviting 
comment about length and form to be forwarded to the CEO for incorporation prior to the February meeting.  

Proposed: Jane King  
Seconded: Natalie Jenkins  
 

14. FutureNow Industry Manager reports.  

Natalie Jenkins commented on the Creative Industries Manager report about the work being done to prepare the 
Events workforce for risks and issues associated with security and sexual harassment. She noted that there is an 
analogous situation in the performing arts sector as highlighted by the #metoo movement and the Geoffrey Rush 
defamation case. The sector is now committing a significant amount of time to develop response frameworks in this 
area and has identified gaps in training. It is anticipated that people in all industry sectors are going to require 
foundational training to deal with sexual harassment, workplace bullying, and online exposure or pressure. Fran Kirby 
reported that the Accor group run mandatory training units to prepare their workforce for similar situations. Iain 
McDougall suggested that the appropriate forum for the development of new training product development is through 
the  Cultural and Related Arts Industry Reference Committee (CUA IRC).  

Action: That the CEO as a member of the CUA National Reference Committee and Natalie Jenkins discuss ways that gaps 
in training around areas related to sexual harassment and workplace bullying  could contribute to further Training 
package development prior to the next CUA IRC meeting in early 2019.  
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Proposed:  Natalie Jenkins 
Seconded: Iain McDougall.  
 

15. Other Business  

Service Delivery Agreement  

The Service Delivery Agreement feedback and the development of a new contract (July 1st 2019) was discussed. Fran 
Kirby reported that the feedback received from FutureNow and from the other Training Councils was being considered 
very carefully by the members of the State Training Board. In particular this has included a focus on realistic delivery of 
core functions within future contracts.  

Fran also noted that from the point of view of an Industry professional from the private sector it was felt that a 
collaborative relationship was extremely important between the State Training Board and the Training Councils.   

Jane King and Natalie Jenkins mentioned that it was not really possible to provide informed comment on the draft 
deliverables in the absence of information about funding, industry scope and contract duration and noted that the CEO 
had incorporated this as a qualifying remark in the feedback provided by FutureNow.  

January – June 2018 Service Delivery feedback.  

The CEO advised that FutureNow was in the process of clarifying criteria and assessment mechanisms that were being 
applied to the January – June 2018 Service Delivery review. This is now being managed by the Office of the State 
Training Board and a new methodology has been introduced. A letter has already been sent requesting information 
about the rationale for some of the categories, the data on which the assessments have been made, the interpretation 
of financial information and the potential application of the feedback. In some instances, there was also a lack of clarity 
about whether judgements have been formed on the basis of operational or Board performance.  

The CEOs comments were noted.   

16. The CEO informed the meeting that the draft meeting dates below would be reconsidered in to reduce the 
number of Board meetings from five to four (plus the AGM) and to enable the final Board meeting and AGM to run 
sequentially in early to mid November. This is in order to remove the December meeting which is often 
problematic for Board members to attend.   

2019 Board Meeting Dates   

• 8 February  2019  
• 12 April   2019  
• 7 June   2019  
• 30 August  2019  
• 6 December 2019  
• Annual General Meeting 17th October 2019  

 
The meeting finished at 11.35am.  
 
 
 
 
………………………………………………………………….   ………………………………………………………………. 
 
Chair        Deputy Chair  
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FutureNow Creative and Leisure Industries Board Meeting Resolutions Register 

Board meeting and 
date 

No. Resolution  Proposed seconded Completed Outcome 

38 
1st June 2018 

1 That when a new contract or contract extension is 
received the Board accept it and advise the Department 
and the State Training Board that Training Council 
savings are being consistently drawn on to support the 
work.   

Complete 24.8.18 Refer to Chair’s letter to 
Chair of State Training 
Board, September 2018  

2 That FutureNow Board meeting agendas be constructed 
to include Board member Industry updates as a standing 
e item.  

Complete Incorporated into agenda 

3 That the CEO open a Declaration of Interest register for 
FutureNow Board members.  

Complete. Register circulated, 
included in agenda and 
updated as required 

4 That the CEO thank Duncan Ord for his presentation on 
behalf of the FutureNow Board.  

Complete June 1 
2018.   

5  CEO to follow up in regards to the strategy session on 
October 25th and report back to Board on August 24th. 

Complete Strategy consultant 
engaged and session 
completed October 2018. 

6 That the CEO prepare a letter to Jim Walker on behalf of 
the FutureNow board thanking him for his presentation 
and noting that the Board looks forward to receiving the 
new Service Delivery Agreement and information about 
future resourcing prior to the end of 2018.  

Proposed: Barry Felstead 
Seconded: Iain McDougall 

Complete 

39  
24th August 2018 

1 That the Minutes of the 38th Meeting of the Board be 
approved as true and accurate minutes. 

Proposed: Barry Felstead  
Seconded: Natalie Jenkins 

Complete 

2 That the CEO engage Step Beyond for the strategy work 
and invite Board members to the session on October 25th

2018.  

Proposed:  Warwick Lavis 
Seconded:  Rob Thompson   

Strategy consultant 
engaged and session 
completed October 2018. 

Attachment A2
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 3 That FutureNow’s financial statements from July 1 2017 
to June 30th 2018 be approved.  

 

Proposed:  Barry Felstead  
Seconded: Matthew Thomas  
 

  

 4 That FutureNow 2018_9 Board member fees be set at $0. Proposed:  Natalie Jenkins   
Seconded: George Coldham  
 

Complete  2018_9 Budget will reflect 
deficit for this line item.  

40  
December 7th 
2018  

1 That the CEO prepare a letter for the FutureNow Chair to 
send Ann Driscoll thanking her for her attendance and 
noting the enhanced level of communication resulting 
from her visit. The letter should also indicate the Board’s 
support for FutureNow to be the lead agency for a 
funded Tourism workforce mapping project should 
Tourism WA indicate support for this.  
 

Proposed: Jane King  
Seconded: Natalie Jenkins  
 

  

 2 That the CEO forward Ann Driscoll copies of the 
FutureNow Hotel Workforce project, the Industry updates 
from the August Board meeting and the Print sector 
training issues position paper.   
 

Proposed: Jane King  
Seconded: Ian Smith   
 

  

 3 That Barry Felstead be elected as the Chair of FutureNow 
Creative and Leisure Industries Training Council.  
 

Proposed: Iain McDougall 
Seconded: Ian Smith   
 

Complete December 
7th 2018  

 

 4 That Jane King be elected as the Deputy Chair of 
FutureNow Creative and Leisure Industries Training 
Council.  
 

Proposed: Natalie Jenkins  
Seconded:  Iain McDougall   
 

Complete December 
7th 2018 

 

 5 That the FutureNow Board thank Ian Smith for his focus 
and commitment in performing the role of Deputy Chair 
of FutureNow over several years.   
 

Proposed: Iain McDougall    
Seconded: Jane King   
 

Complete December 
7th 2018 

 

 6 That the Minutes of the 39th Meeting of the Board be 
approved as true and accurate minutes. 
 

Proposed: Jane King  
Seconded: Ian Smith  

 

Complete, 
Circular resolution 
11.12.18  

 

 7 That FutureNow’s Financial Records from July 1 to 
October 31st 2018 be approved.  

Proposed: Iain McDougall  
Seconded: Ian Smith  

Complete,  
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  Circular resolution 
11.12.18 

 8 That the Board Charter and CEO Employment Policy 
documents be resent to the Board with the Minutes 
inviting comment about length and form to be forwarded 
to the CEO for incorporation prior to the February 
meeting.  

Proposed: Jane King  
Seconded: Natalie Jenkins  
 

Complete, 
Circular resolution 
11.12.18 

Comment and adoption 
pending.  

 9 That the CEO as a member of the CUA National 
Reference Committee and Natalie Jenkins discuss ways 
that gaps in training around areas related to sexual 
harassment and workplace bullying could contribute to 
further Training package development prior to the next 
CUA IRC meeting in early 2019.  

Proposed:  Natalie Jenkins 
Seconded: Iain McDougall 

 

Complete, 
Circular resolution 
11.12.18 
 
 

Discussion to be 
completed   

 

 

 
 

 

 
 
 
 
 

 



22 Mumford Place,  
Balcatta, WA 6021 

Tel: +61 8 9285 8555 
Email: info@futurenow.org.au 

www.futurenow.org.au 
ABN: 95 223 735 654

12 December 2018 

Ms Anne Driscoll 
Director General 
Department of Training & Workforce Development 
Optima Centre, 16 Parkland Road 
Osborne Park WA 6017  

Dear Ms Driscoll, 

I write on behalf of the FutureNow Board to thank you for attending our Board meeting on December 7th. It 
was valuable for Board members to hear about the range of items you presented including Commonwealth and 
State Government policies and initiatives in relation to workforce development, proposed Employer incentive 
schemes and the findings of the Department’s Capability Review.  

The Board was also interested to hear about your recent discussions with the Managing Director of Tourism WA 
and the possibility that FutureNow may be the lead agency in a dedicated Tourism Workforce development 
research project. It would be particularly valuable if this research were to include all dimensions of tourism as 
represented by the industries on the FutureNow Board and if FutureNow could be included in scoping 
consultations about the work. The Board would be supportive of a project of this kind and look forward to 
hearing about the outcomes of your meeting.     

The FutureNow Board looks forward to a continuing collaborative working relationship with the Department. 
Once again, thank you for taking the time to present to us as we do appreciate the enhanced communication 
that is achieved by discussions of this kind.  

Yours sincerely 

Barry Felstead, 
Chair 

Attachment B1
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CONTRACT PERFORMANCE REVIEW MEETING 
FUTURENOW: CREATIVE AND LEISURE INDUSTRIES 

6 Month Progress Meeting - 1 January to 30 June 2018 

Date: Wednesday, 28 November 2018 

Meeting Time: 11:00 a.m. to 12 noon 

Venue: Department of Training and Workforce Development, Level 
2, 16 Parkland Road Osborne Park (Room 2.09) 

TRIM No. : D18/0183448 
AGENDA 

1. Status of Deliverables – reporting period 1 January to 30 June 2018

2. Key performance indicators and performance review

3. Finances

a. Audited Financial Statements

b. Annual Business Plan Forecast

c. Viability

4. Risks, Issues and Complaints

a. Constitution/Model Rules

b. Policies and procedures

c. Insurance requirements

d. Third party risks, issues or complaints

e. Industry training council risks, issues or complaints

5. Benchmarking

6. Opportunities and Key Priorities

7. Any other business
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STATUS OF DELIVERABLES: 1 JANUARY 2018 TO 30 JUNE 2018  
Rating:  
• Exceed Expectations 
• Met Expectations 
• Performance Not Consistent  
• Below Expectations 

Deliverable/Service Activity Rating Comments  
Deliverable 1 - WORKFORCE AND 
OCCUPATIONAL PRIORITIES 
 
Provide industry intelligence and data on 
workforce and occupational priorities to 
inform the: 

• State Training Board’s (the Board) 
State Training Plan; 

• Department of Training and 
Workforce Development’s (the 
Department) State Priority 
Occupation List (SPOL), Western 
Australian Skilled Migration 
Occupation List (WASMOL) and 
industry workforce priority 
profiles. 

Met 
expectations 

• The TC provided their SPOL submissions on 
time and to a good standard. 

• There are ongoing issues with the accurate 
reporting of ICT occupation, however this is 
more to do with ANZSCO limitations rather 
than the TC’s efforts. ELMA will continue to 
work with FNOW on how to better report on 
ICT occupations. 

• Some of the submitted evidence for the 
hospitality sector appear more as advocacy 
on behalf of specific stakeholders rather than 
factual, evidence-based reporting. 

• WASMOL – not applicable 

Deliverable 2 - APPRENTICESHIPS AND 
TRAINEESHIPS  
 
Provide industry advice to the Board and 
the Department to inform the 
establishment and variation of 
apprenticeships and traineeships. 

Met 
expectations  

Apprenticeship Office: 
Happy to provide advice however takes a longer to 
receive with regular delays in getting the information 
to AO, more often than not unable to use advice as it 
is more of a bet each way, no defined response. 
Happy to provide a verbal response however may not 
put that response in writing.  
 
Establishment and Variation of Apprenticeships  
There were no formal EVAC submission during the 
reporting period. FutureNow did contribute to the 
expedited EVAC process in a timely manner.  
 
Apprenticeship Policy  
The Apprenticeships and Traineeship Policy team 
appreciates the assistance of the FutureNow Training 
Council in 2018.  



Deliverable 3 - VOCATIONAL EDUCATION 
AND TRAINING (VET) in SCHOOLS 
 
Provide industry leadership and support to 
improve school and industry engagement. 

Met 
expectations 

The Training councils worked with the VET System 
Policy team to provide high quality advice for 
inclusion in the VET qualifications register for 
secondary students and address any issues within the 
agreed timeframes for the 2019 update process.  
 
Where applicable, advice was also provided on 
individual qualifications outside of the register 
update process in a timely manner.  
 
The VET System Policy team would like to thank the 
training council for assistance in updating the VET 
qualifications register for secondary students and 
input into other projects which aim to improve the 
quality and outcomes of VET delivered to secondary 
students. 

Deliverable 4 - TRAINING PACKAGES 
 
Provide industry advice to the Department 
regarding the development, review and 
endorsement and implementation of 
Training Packages. 

Met 
expectations  

Feedback on Training Package development including 
Cases for Endorsement and nominal hours is received 
on or before the due date.  
 
Consultation with appropriate industry stakeholders 
is undertaken by FutureNow during the Training 
Package development and review process and when 
requested. 

Deliverable 5 - OTHER 
 
Provide other advice to the Board and 
Department as specified. 

Met 
expectations 

FutureNow actively engaged in the strategic session 
held on 21 March 2018. There is limited engagement 
between the STB and the Chair of the Training 
Council due to work commitments.  
 
The submissions received by FutureNow on the 
Technology and Innovation project did not 
adequately address the template provided and 
needed to be resubmitted to meet our expectations. 
Feedback was provided to the training council CEO 
and the matter was resolved.  

KEY PERFORMANCE INDICATORS  
a) The accuracy and timeliness of industry intelligence, data and advice provided: 

i. on workforce and occupational priorities, which will inform the development of the 
State Training Plan, State Priority Occupation List, Western Australian Skilled 
Migration Occupation List, and industry workforce priority profiles;  

ii. to establish and vary the apprenticeships and traineeships and provide advice on 
related policies and programs when requested by the Department;  

iii. to inform the Department’s VET in Schools qualification register; and 
iv. regarding the development, review, endorsement and implementation of Training 

Packages, including nominal hours.  
b) Advice provided with appropriate evidence including referencing and sourcing where 

required, within the agreed template or format; 
c) Evidence of stakeholder consultation relating to the deliverables within an agreed template 

or format; and 



d) Provision of six-monthly reports to explain the factors that have contributed to success in 
achieving each of the deliverables as per the Service Agreement. The report should also 
include any limitations or difficulties encountered by the Training Council and the strategies 
to mitigate the limitations. 

 
FutureNow has met the key performance indicators for the period 1 January to 30 June 2018. Material 
provided by the training council is appropriately referenced and source information is clearly identified. 
The training council is actively engaged within their industry sectors and is demonstrating opportunities 
to link industry developments with VET pathways/opportunities.  
 
The six month progress report shows evidence of industry consultation and active engagement by the 
FutureNow Board and staff in industry related activities, events and programmes. 

FINANCES 

AUDITED FINANCIAL STATEMENTS 2017-18 FINANCIAL YEAR  
Expense Your Training Council Average 

Operation Expenses $60,199 $56,413.25 

Insurance $7,889 $5,846.50 

Travel and Accommodation $8,794 $6,403.40 

Location/Office expenses $14,114 $26,704.78 

Vehicle Expenses $7,697 $7,260.27 

Staffing Expenses  $445,257 $342,955.72 

ANNUAL BUSINESS PLAN FORECAST  
Expense Current Annual Business Plan  

(2018-19) 
Your Average  

2016-17 to 2018-19 

Operation Expenses $63,585 $72,100 

Insurance $14,787 $11,972 

Travel and Accommodation $9,000 $8,266 

Location/Office expenses $14,480 $18,906 

Vehicle Expenses $9,880 $11,346 

Staffing Expenses  $428,553 $452,273 
 
Conclusions: There is no expected change to current operating expenses for the 2018-19 financial year.  

VIABILITY 
Net Profit/Loss 2017-18 Financial Year: -$43,874 
Assets as at 30 June 2018: $511,759 
Total Liabilities as at 30 June 2018: $245,319 
Net Assets as at 30 June 2018: $266,440 
 
Last Three Financial Years Net Profit/Loss  

2017-18 -$43,874 2016-17 -$82,102 2015-16 $77,764 



The FutureNow Board have passed a resolution to use reserved funds to support the staff of FutureNow 
maintain their output. It is noted that this will not be sustainable.   

RISKS, ISSUES AND COMPLAINTS  

BOARD OF MANAGEMENT  
ITC Board of Management  Training Council response 
Diversity on the Board Yes 
Skills Matrix to identify necessary skills Yes 
Board induction  Yes 
Succession plan for office holders No 
Board evaluation undertaken  No 
Police clearance for all Board members  No 
Constitution/Model Rules updated  Yes 
Board Charter sets out roles and responsibilities  In progress 
Strategic discussions held at Board level on annual basis  Yes 
Annual Planning to meet deliverables  Delegated to CEO  
Format/template for agenda and minutes  Yes 

POLICIES AND PROCEDURES 
ITC Board of Management  Training Council response 
Industry Engagement Plan Yes 
Risk Management Plan Yes 
Procurement Plan  Yes 
Occupational Health and Safety Plan  Yes 
Travel Policy  Yes 
Gifts and benefits policy In progress 
Conflicts of interest policy Yes 
Code of Conduct policy  Yes 
Grievance Policy Yes 
Duty of care policy  Yes 
Record Management policy/procedures  Yes 

INSURANCE REQUIREMENTS 
Insurance Requirement under Service 
Agreement  

Current Policies  Status as at 19 
November 2018  

Workers Compensation  5 November 2019 Current 

Public Liability  31 December 2018 Current 

Professional Indemnity  31 December 2018 Current 

Directors and Officers Liability  31 December 2018 Current 

Personal Accident Insurance for Volunteers 2 June 2019 Current 

Motor Vehicle Third Party  22 January 2019 Current  

Compulsory Motor Vehicle Liability  22 January 2019 Current  

INDUSTRY TRAINING COUNCIL WEBSITE 
Link:  www.futurenow.org.au  
Provides details on the Board of Management  YES 

http://www.futurenow.org.au/


Broken Link Count (www.brokenlinkcheck.com) checked 20 November 2018:  18 

DEPARTMENT OF TRAINING AND WORKFORCE DEVELOPMENT/STATE TRAINING BOARD 
The State Training Board and Department of Training and Workforce are unaware of any third party 
risks, issues or complaints associated with the FutureNow: Creative and Leisure Industries Training 
Council.  

INDUSTRY TRAINING COUNCIL  
The Industry Training Council can provide advice from their perspective on any risks, issues or 
complaints about the current Service Agreement or related matters.  
 

1. Apprenticeships Office: Ms Hobbs was critical of the engagement between her council and the 
Apprenticeship Office. The Apprenticeship Office staff send requests with no account for 
competing workloads or priorities that are currently under way. The advice provided by the 
industry training council is on behalf of industry to help the Department make their decisions 
about the appropriateness of delivery. It is not the role of the Apprenticeship Office to dictate 
to the training council to provide an EVAC submission relating to the delivery options for certain 
apprenticeship (particularly school based).  

2. School based traineeships and apprenticeships: these should be forward looking and providing 
opportunities for young people to explore different career options whilst at school. The EVAC 
process can be difficult to put things forward where take-up won’t be known until the pathway 
is available. Employers won’t know if they are wanting to take on a school based apprentice or 
trainee if they aren’t familiar with the process, therefore the letters of support can be difficult 
to collect.  

3. Fitness school based delivery: Ms Hobbs advised about a request from an eastern states RTO 
that wanted to deliver the Certificate III in Fitness to school aged students. The qualification is 
currently red-flagged on the school based register because local industry does not support its 
delivery in school. The Department were wanting to refer the RTO to FutureNow to justify their 
decision, when the Department should have been standing by the advice published on the 
register.  

4. SkillsIQ is very difficult to engage and this can frustrate the ability for FutureNow to provide 
advice in relation to training package development.  

BENCHMARKING  
Rating: 1 to 5:  

1. Poor 
2. Fair 
3. Average 
4. Good 
5. Excellent  

 
Measure Rating Average 
Financial Management 3 3.5 
Governance  4 3 
Strategic Direction  3 3 
Industry Engagement  4 3.5 
Training sector Engagement  4 3.5 
Regional Engagement  2 3 
Quality of advice provided to DTWD/STB 3 3 
Timeliness of advice provided to DTWD/STB 3 3 
Website  4 3 

http://www.brokenlinkcheck.com/


Social Media   2 2.5 

OPPORTUNITIES AND KEY PRIORITIES  
Opportunities and key priorities identified by the industry training council during the Annual Business 
Plan processes or through other engagement activities.  

1. FutureNow Board held a facilitated strategic session which has identified areas of focus for the 
training council. 

2. The Hospitality Ambassador program will cease to operate in 2019 unless a new funding 
arrangement can be sorted. 

3. Tourism/Hospitality Workforce Strategy: The Department is still identifying whether it will be 
required to undertake a comprehensive tourism and hospitality workforce strategy. Preliminary 
meetings have been held with Tourism WA, however the Department of Premier and Cabinet 
and the Department of Jobs, Tourism, Science and Innovation have requested further advice 
from the Director General, Department of Training and Workforce Development which will be 
finalised by 10 December 2018. Further advice will be provided to FutureNow once known.  

4. Museums Project has been identified as an area of work. 

5. Joint project with Financial, Administrative and Professional Services on events planning, 
finances etc. to prevent cancellation of major projects such as Fringe Festival.  

6. The cost of training is still too high and this is a major barrier to participation.  

OTHER BUSINESS  
Any other business.  
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Julie

Thank you for your comprehensive feedback on the contract performance review meeting held
on 28 November 2018. I apologise for the delayed response.

I understand that the contract performance review meeting was very different to what you may
have experienced under the previous service manager. My approach is more formal and aligned
with Government Procurement practices. The template was adapted from one issued by the
Department of Finance for contract managers. I admit, some of the headings may not quite fit
with our arrangements though and I have had advice that the heading “risks, issues and
complaints” was not well-received by training councils.

The review meeting documentation was only provided to you. You were welcome to share this
with your Board which I presume you have done so. Please be assured that the document was
not forwarded to the State Training Board and will not be published. The report to the State
Training Board was a very abridged version which was designed to give the State Training Board
with an overview of how the training councils operate from a management standpoint.   

I provide some commentary below and I hope that it responds to your concerns. If there is
something I have missed, please do not hesitate to contact me.

Status of Deliverables
The process for gathering feedback on the deliverables has not changed between SWP and
OSTB. The Status of Deliverables is based on feedback from the units within the Department that
the training council engages with. This was the same practice undertaken by the previous service
manager, however I formalised the response in a written report rather than a verbal response.

For Deliverable 1: this feedback was provided by Economic and Labour Market Analysis team in
State Workforce Planning
For Deliverable 2: this feedback was provided by the Apprenticeship Office, the EVAC and the
apprenticeship policy team in Policy, Planning and Research.
For Deliverable 3: this feedback was provided by VET System Policy
For Deliverable 4: this feedback was provided by Training Curriculum Services in State
Workforce Planning
For Deliverable 5: this feedback was provided by the Office of the State Training Board. 

The ratings for the status of deliverables is the same ratings that were applied under the
previous service manager. For the rating “exceed expectations” the training council has delivered
services that are above and beyond the current service agreement. 

Attachment B3
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		CONTRACT PERFORMANCE REVIEW MEETING 

FUTURENOW: CREATIVE AND LEISURE INDUSTRIES 

6 Month Progress Meeting - 1 January to 30 June 2018 



		Date:

		Wednesday, 28 November 2018 

		



		Meeting Time:

		11:00 a.m. to 12 noon

		



		Venue:

		Department of Training and Workforce Development, Level 2, 16 Parkland Road Osborne Park (Room 2.09)

		



		TRIM No. :

		D18/0183448

		



		AGENDA





1. Status of Deliverables – reporting period 1 January to 30 June 2018 

2. Key performance indicators and performance review 

3. Finances

a. Audited Financial Statements

b. Annual Business Plan Forecast

c. Viability 

4. Risks, Issues and Complaints 

a. Constitution/Model Rules

b. Policies and procedures

c. Insurance requirements 

d. Third party risks, issues or complaints 

e. Industry training council risks, issues or complaints 

5. Benchmarking 

6. Opportunities and Key Priorities

7. Any other business 



STATUS OF DELIVERABLES: 1 JANUARY 2018 TO 30 JUNE 2018 

Rating: 

•	Exceed Expectations

•	Met Expectations

•	Performance Not Consistent 

•	Below Expectations

		Deliverable/Service Activity

		Rating

		Comments 



		Deliverable 1 - WORKFORCE AND OCCUPATIONAL PRIORITIES



Provide industry intelligence and data on workforce and occupational priorities to inform the:

· State Training Board’s (the Board) State Training Plan;

· Department of Training and Workforce Development’s (the Department) State Priority Occupation List (SPOL), Western Australian Skilled Migration Occupation List (WASMOL) and industry workforce priority profiles.

		Met expectations

		· The TC provided their SPOL submissions on time and to a good standard.

· There are ongoing issues with the accurate reporting of ICT occupation, however this is more to do with ANZSCO limitations rather than the TC’s efforts. ELMA will continue to work with FNOW on how to better report on ICT occupations.

· Some of the submitted evidence for the hospitality sector appear more as advocacy on behalf of specific stakeholders rather than factual, evidence-based reporting.

· WASMOL – not applicable



		Deliverable 2 - APPRENTICESHIPS AND TRAINEESHIPS 



Provide industry advice to the Board and the Department to inform the establishment and variation of apprenticeships and traineeships.

		Met expectations 

		Apprenticeship Office:

Happy to provide advice however takes a longer to receive with regular delays in getting the information to AO, more often than not unable to use advice as it is more of a bet each way, no defined response. Happy to provide a verbal response however may not put that response in writing. 



Establishment and Variation of Apprenticeships 

There were no formal EVAC submission during the reporting period. FutureNow did contribute to the expedited EVAC process in a timely manner. 



Apprenticeship Policy 

The Apprenticeships and Traineeship Policy team appreciates the assistance of the FutureNow Training Council in 2018. 



		Deliverable 3 - VOCATIONAL EDUCATION AND TRAINING (VET) in SCHOOLS



Provide industry leadership and support to improve school and industry engagement.

		Met expectations

		The Training councils worked with the VET System Policy team to provide high quality advice for inclusion in the VET qualifications register for secondary students and address any issues within the agreed timeframes for the 2019 update process. 



Where applicable, advice was also provided on individual qualifications outside of the register update process in a timely manner. 



The VET System Policy team would like to thank the training council for assistance in updating the VET qualifications register for secondary students and input into other projects which aim to improve the quality and outcomes of VET delivered to secondary students.



		Deliverable 4 - TRAINING PACKAGES



Provide industry advice to the Department regarding the development, review and endorsement and implementation of Training Packages.

		Met expectations 

		Feedback on Training Package development including Cases for Endorsement and nominal hours is received on or before the due date. 



Consultation with appropriate industry stakeholders is undertaken by FutureNow during the Training Package development and review process and when requested.



		Deliverable 5 - OTHER



Provide other advice to the Board and Department as specified.

		Met expectations

		FutureNow actively engaged in the strategic session held on 21 March 2018. There is limited engagement between the STB and the Chair of the Training Council due to work commitments. 



The submissions received by FutureNow on the Technology and Innovation project did not adequately address the template provided and needed to be resubmitted to meet our expectations. Feedback was provided to the training council CEO and the matter was resolved. 





KEY PERFORMANCE INDICATORS 

a)	The accuracy and timeliness of industry intelligence, data and advice provided:

i. on workforce and occupational priorities, which will inform the development of the State Training Plan, State Priority Occupation List, Western Australian Skilled Migration Occupation List, and industry workforce priority profiles; 

ii. to establish and vary the apprenticeships and traineeships and provide advice on related policies and programs when requested by the Department; 

iii. to inform the Department’s VET in Schools qualification register; and

iv. regarding the development, review, endorsement and implementation of Training Packages, including nominal hours. 

b)	Advice provided with appropriate evidence including referencing and sourcing where required, within the agreed template or format;

c)	Evidence of stakeholder consultation relating to the deliverables within an agreed template or format; and

d)	Provision of six-monthly reports to explain the factors that have contributed to success in achieving each of the deliverables as per the Service Agreement. The report should also include any limitations or difficulties encountered by the Training Council and the strategies to mitigate the limitations.



FutureNow has met the key performance indicators for the period 1 January to 30 June 2018. Material provided by the training council is appropriately referenced and source information is clearly identified. The training council is actively engaged within their industry sectors and is demonstrating opportunities to link industry developments with VET pathways/opportunities. 



The six month progress report shows evidence of industry consultation and active engagement by the FutureNow Board and staff in industry related activities, events and programmes.

FINANCES

Audited Financial Statements 2017-18 Financial Year 

		Expense

		Your Training Council

		Average



		Operation Expenses

		$60,199

		$56,413.25



		Insurance

		$7,889

		$5,846.50



		Travel and Accommodation

		$8,794

		$6,403.40



		Location/Office expenses

		$14,114

		$26,704.78



		Vehicle Expenses

		$7,697

		$7,260.27



		Staffing Expenses 

		$445,257

		$342,955.72





Annual Business Plan Forecast 

		Expense

		Current Annual Business Plan 

(2018-19)

		Your Average 

2016-17 to 2018-19



		Operation Expenses

		$63,585

		$72,100



		Insurance

		$14,787

		$11,972



		Travel and Accommodation

		$9,000

		$8,266



		Location/Office expenses

		$14,480

		$18,906



		Vehicle Expenses

		$9,880

		$11,346



		Staffing Expenses 

		$428,553

		$452,273







Conclusions: There is no expected change to current operating expenses for the 2018-19 financial year. 

Viability

Net Profit/Loss 2017-18 Financial Year: -$43,874

Assets as at 30 June 2018: $511,759

Total Liabilities as at 30 June 2018: $245,319

Net Assets as at 30 June 2018: $266,440



Last Three Financial Years Net Profit/Loss 

		2017-18

		-$43,874

		2016-17

		-$82,102

		2015-16

		$77,764





The FutureNow Board have passed a resolution to use reserved funds to support the staff of FutureNow maintain their output. It is noted that this will not be sustainable.  

RISKS, ISSUES AND COMPLAINTS 

Board of Management 

		ITC Board of Management 

		Training Council response



		Diversity on the Board

		Yes



		Skills Matrix to identify necessary skills

		Yes



		Board induction 

		Yes



		Succession plan for office holders

		No



		Board evaluation undertaken 

		No



		Police clearance for all Board members 

		No



		Constitution/Model Rules updated 

		Yes



		Board Charter sets out roles and responsibilities 

		In progress



		Strategic discussions held at Board level on annual basis 

		Yes



		Annual Planning to meet deliverables 

		Delegated to CEO 



		Format/template for agenda and minutes 

		Yes





Policies and Procedures

		ITC Board of Management 

		Training Council response



		Industry Engagement Plan

		Yes



		Risk Management Plan

		Yes



		Procurement Plan 

		Yes



		Occupational Health and Safety Plan 

		Yes



		Travel Policy 

		Yes



		Gifts and benefits policy

		In progress



		Conflicts of interest policy

		Yes



		Code of Conduct policy 

		Yes



		Grievance Policy

		Yes



		Duty of care policy 

		Yes



		Record Management policy/procedures 

		Yes





Insurance Requirements

		Insurance Requirement under Service Agreement 

		Current Policies 

		Status as at 19 November 2018 



		Workers Compensation 

		5 November 2019

		Current



		Public Liability 

		31 December 2018

		Current



		Professional Indemnity 

		31 December 2018

		Current



		Directors and Officers Liability 

		31 December 2018

		Current



		Personal Accident Insurance for Volunteers

		2 June 2019

		Current



		Motor Vehicle Third Party 

		22 January 2019

		Current 



		Compulsory Motor Vehicle Liability 

		22 January 2019

		Current 





Industry training council website

Link:  www.futurenow.org.au 

Provides details on the Board of Management		YES

Broken Link Count (www.brokenlinkcheck.com) checked 20 November 2018: 	18

Department of Training and Workforce Development/State Training Board

The State Training Board and Department of Training and Workforce are unaware of any third party risks, issues or complaints associated with the FutureNow: Creative and Leisure Industries Training Council. 

Industry Training Council 

The Industry Training Council can provide advice from their perspective on any risks, issues or complaints about the current Service Agreement or related matters. 



1. Apprenticeships Office: Ms Hobbs was critical of the engagement between her council and the Apprenticeship Office. The Apprenticeship Office staff send requests with no account for competing workloads or priorities that are currently under way. The advice provided by the industry training council is on behalf of industry to help the Department make their decisions about the appropriateness of delivery. It is not the role of the Apprenticeship Office to dictate to the training council to provide an EVAC submission relating to the delivery options for certain apprenticeship (particularly school based). 

2. School based traineeships and apprenticeships: these should be forward looking and providing opportunities for young people to explore different career options whilst at school. The EVAC process can be difficult to put things forward where take-up won’t be known until the pathway is available. Employers won’t know if they are wanting to take on a school based apprentice or trainee if they aren’t familiar with the process, therefore the letters of support can be difficult to collect. 

3. Fitness school based delivery: Ms Hobbs advised about a request from an eastern states RTO that wanted to deliver the Certificate III in Fitness to school aged students. The qualification is currently red-flagged on the school based register because local industry does not support its delivery in school. The Department were wanting to refer the RTO to FutureNow to justify their decision, when the Department should have been standing by the advice published on the register. 

4. SkillsIQ is very difficult to engage and this can frustrate the ability for FutureNow to provide advice in relation to training package development. 

BENCHMARKING 

Rating: 1 to 5: 

1. Poor

2. Fair

3. Average

4. Good

5. Excellent 



		Measure

		Rating

		Average



		Financial Management

		3

		3.5



		Governance 

		4

		3



		Strategic Direction 

		3

		3



		Industry Engagement 

		4

		3.5



		Training sector Engagement 

		4

		3.5



		Regional Engagement 

		2

		3



		Quality of advice provided to DTWD/STB

		3

		3



		Timeliness of advice provided to DTWD/STB

		3

		3



		Website 

		4

		3



		Social Media  

		2

		2.5





OPPORTUNITIES AND KEY PRIORITIES 

Opportunities and key priorities identified by the industry training council during the Annual Business Plan processes or through other engagement activities. 

1. FutureNow Board held a facilitated strategic session which has identified areas of focus for the training council.

2. The Hospitality Ambassador program will cease to operate in 2019 unless a new funding arrangement can be sorted.

3. Tourism/Hospitality Workforce Strategy: The Department is still identifying whether it will be required to undertake a comprehensive tourism and hospitality workforce strategy. Preliminary meetings have been held with Tourism WA, however the Department of Premier and Cabinet and the Department of Jobs, Tourism, Science and Innovation have requested further advice from the Director General, Department of Training and Workforce Development which will be finalised by 10 December 2018. Further advice will be provided to FutureNow once known. 

4. Museums Project has been identified as an area of work.

5. Joint project with Financial, Administrative and Professional Services on events planning, finances etc. to prevent cancellation of major projects such as Fringe Festival. 

6. The cost of training is still too high and this is a major barrier to participation. 

OTHER BUSINESS 

Any other business. 
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“Performance not consistent” status means that there was some issues recorded under the
deliverable. There is no penalty for this rating, it is merely an indicator that there is room for
improvement.
 
However, I do note that the instructions provided by the Office of the State Training Board for
the Technology and Innovation project was directly . For this reason I concede that the rating
provided is unfair to FutureNow and I have amended the status to “Met expectations” as
FutureNow did provide the required industry profiles.
 
Please find attached a revised statement.
 
Benchmarking
It was not my original intention to undertake benchmarking exercise but it was requested by a
few training councils. I have previously provided advice about how the benchmarking exercise
was undertaken. Your feedback is duly noted.
 
Finances
The Finances provided in the spreadsheet did not include the salaries and wages sourced from
HTITC funding or the retaining earnings and should have read $428,553. This is combined with
superannuation and fringe benefits tax to equal $454,757. The calculations for 2016-17 and
2017-18 also did not include these so your average has been revised as well.
 
As Finances are treated differently across the training councils, this is the definitions used in the
spreadsheet:

·         Insurance includes: Business insurance, Professional Indemnity, General insurance,
Voluntary workers, Contingent Liability, Brokers Fees and Workers compensation – for
2018-19 you have general insurance $6,939 and contingent liability $7,848 equalling
$14,787.

·         Travel includes: Airfares, Accommodation, Fuel, Private vehicle reimbursement staff,
Taxi and Parking, Travel reimbursement – staff, Travel reimbursement - non staff, Travel
EO fuel, Travel – Regional, Travel – Interstate, Meeting and travel expenses and Meals:
For 2018-19 your audited financial statement included $7,500 for travel and $1,500 for
parking equalling $9,000

·         Location/office expenses include: Lease Property, Electricity, Landline Telephone,
Maintenance and Repairs and Office cleaning: For 2018-19 your audited financial
statement included $14,000 lease property and $480 maintenance and repairs equalling
$14,480.

 
The comparison tool was requested by the State Training Board as an exercise to identify
financial constraints on the operations of the industry training councils. This is a concern for the
State Training Board as my members wish to ensure the survival of the councils for the long-term
and wanted to understand how the funds were being used.
 
I also acknowledge that FutureNow took a significant drop when the funding was reduced and
has managing operations within a constrained budget. The State Training Board were made
aware that FutureNow had passed a resolution to use retained funds to maintain operating
levels and noted that this is not going to be sustainable for the long-term. You are commended
for maintaining the same level of service.



 
I have a paper going to Corporate Executive relating to training council procurement and funding
from 1 July 2019. I hope to be able to provide you with a definitive figure when we meet in
February, if not, it will be provided very shortly thereafter.
 
Advice provided to the Department
As we have discussed in the past, the Department funds the training councils to provide reliable
industry intelligence on VET delivery and this intelligence should be used to support Department
decision making. I commend your training council for the high quality advice provided on the VET
for secondary school register to bring attention to a concerning operator within the fitness
industry.
 
Regional engagement
The State Training Board acknowledges that the funding constraints on the operations of
industry training councils does make it difficult to engage with the regions. We have done some
analysis of travel costs to regional WA and guesstimate that it would cost between $20,000 to
$25,000 per annum to visit each region in WA once (allowing a one or two night stay in a
regional centre in budget accommodation and including flights and car hire). This would only be
a light touch approach and possibly not the best value for money/time investment by any
training council.
 
I also acknowledge that the training council did travel in 2017, but I was restricted to review only
the period January-June 2018.
 
Social Media
The Minister has requested greater social media presence by the VET sector (including State
Training Board, TAFE and training councils). The Minister’s preferred platforms are Facebook and
Twitter. I note that Facebook is not the preferred platform for many training councils and its
popularity is waning within the community and business circles.
 
The purpose of the benchmarking in November was to provide a baseline for social media
activity with a view to workshop the issue during 2019. We will need to look at cost-effective and
time-effective ways of engaging on social media as part of our overall industry engagement
strategies. 
 
I am currently working with Communications and Marketing on approaches to social media.
 
Governance
The governance rating was based on your response to the survey sent by the OSTB in June/July
2018 with respect to Board of Management practices and policies and procedures. Your training
council performed very well in this respect and I acknowledge that you have been working with
Loraine Abernethie to fill the gaps in your policies and procedures.
 
Once again, thank you for your feedback. I look forward to working with you in 2019 and I am
happy to discuss this response at our meeting scheduled in February.
 
Kind regards
 
Kathy Hoare



Director, Office of the State Training Board
Email: ostb@dtwd.wa.gov.au Web: www.stb.wa.gov.au
Telephone 6551 5590
Mobile: 0417 205 566
 
Building the workforce to meet the economic and community needs of Western Australia
 

From: Julie Hobbs <jhobbs@futurenow.org.au> 
Sent: Monday, 17 December 2018 10:05 AM
To: Kathy Hoare <Kathy.Hoare@dtwd.wa.gov.au>
Cc: Barry.felstead@crownperth.com.au; Jane King <Jane.F.King@curtin.edu.au>
Subject: FutureNow - Contract Performance Review Meeting - 28 November 2018
 
 
Dear Kathy
 
I would like to provide specific advice about these notes and offer some general feedback on this process (as

invited by you on your email to Training Councils on November 29th). As mentioned in my earlier email to you
(29 November 2018) FutureNow has concerns about the Governance and subjectivity of this process as well as
the accuracy of the data shown in our assessment. We believe that some of the information misrepresents the
performance of our business and makes a judgement about the decision making of an independent Board. As a
Service delivery provider rather than an internal arm of government we are unclear about the rationale for
some of the assessments that have been made in this model.  We are also concerned that FutureNow’s original
assessment has already been shared with the State Training Board.
 
We request that you provide the specific criteria by which these evaluations have been made and indicate
where these appear in our current contracts. We also query where some of this data has been drawn from as it
was not asked to be used in our current 6 monthly reporting template. We are currently reporting on the July -
December 2018 period and will be completing these reports in early January. We do not have an issue with
providing measure of performance and urgently request that we be provided with templates that accurately
reflect the criteria by which current and further assessments will be made.
 
Status of Deliverables
FutureNow requests a more specific framework for the difference between Met expectations and Exceed
Expectations. How is this to be measured and who within the various teams within the Department is tabulating
these measures?
 
What is the actual value and intention of the exceed expectations rating? We work in a Competence Based
Framework sector in which Met expectations is taken to be the industry standard.
 
In relation to ‘Deliverables – Other’ I would like my comments from our meeting to be noted in relation to the
Technology and Innovation project. The work was requested to be performed at an exceptionally busy time
during our SPOL consultations without advance warning. For the industry sectors that required further work we
did not have the capacity to furnish the information at the standard that was required at that time. As
discussed, I believe  this was a lapse in coordination between the Department and the State Training Board for
which the Training Council has been unfairly penalised.  
 
Finances

The finance figures are incorrect and do not align to our 2018_9 Business plan. The categories of

insurance, travel, office expenses and staffing are wrong as follows:
 

Correct figure         STB document
Wages and salaries              $428 553                $307 098

mailto:ostb@dtwd.wa.gov.au
http://www.stb.wa.gov.au/


Insurance                               $6939                     $14 787
Location / Office                  $14,000                  $14 480
Travel                                     $ 7500                      $9000
 

I am unsure how the figure for operation expenses has been arrived at.                      
 

It would be helpful to understand the value of comparing FutureNow’s Training Council expenses with

an ‘average’ figure where there are such different operating models and ranges of industry coverage. I

suggest that as a network we might work together to propose an alternative more valid and useful

model if we understood the purpose of this activity more fully.
 
Industry Training Council
The commentary about the Vet for secondary schools situation was really to indicate the good working
relationship with that team. Katie Bray agreed with our point that the Department should be the first point of
contact with the RTO once we discussed it. We have had an excellent working relationship with them over this
period they are a flexible and easy team to work with.
 
Benchmarking :  Financial management and Social media
The benchmarking findings were not accepted by FutureNow Board members last week either in terms of
relevance or validity of information shown. There are particular concerns that a specific resolution (2016) taken
by the Board to draw on retained earnings for the course of the current contract has been deemed to represent
below average financial decision making.
 
From an operational perspective FutureNow’s accounts have consistently come in under budget and significant
savings have been made. According to the measure provided in your email of November 29, this should indicate
strong financial management. However at our meeting you indicated to me that the Board’s decision to use
retained earnings was the reason for the low assessment. As mentioned in my earlier email FutureNow’s Board
are senior business leaders who take their fiduciary responsibilities seriously and made a strategic financial
decision in order to meet acceptable performance standards. The context for this decision was the 2016
funding cut to FutureNow ( approximately 37 %). We believe the Board’s decision to run a deficit drawing in
reserves should be distinguished from financial management.  
 
Social media
I repeat the comments from my previous email about social media use. The use of social media sits within
FutureNow’s broader communications strategy which includes our website, blogs, e- news blogs, LinkedIn
postings and conference and panel presentations. Our communications strategy consultant has advised against
Facebook suggesting that LinkedIn is better suited to our organisational context - it is the preferred platform for
postings and relationship building.
 
Opportunities and Key priorities
I wish to clarify the comment about the Hospitality Ambassador program. We are unsure about its future – it is
not that it is no longer supported, it is very popular and is supported by industry. We are in the process of
investigating future funding options.
 
Future discussion
Kathy, we understand that this is a lengthy response, covering several areas. We are more than happy to meet
in the New Year to discuss in further detail and also to contribute to a constructive working relationship.
 
Regards,
 
Julie Hobbs
Chief Executive Officer 
 



  
 
Mob:     0499 887 587
Email:   jhobbs@futurenow.org.au
Web:     www.futurenow.org.au
 
22 Mumford Place,
Balcatta, 6021
 
 
FutureNow is proudly supported by:
The Hotmix Group www.hotmix.com.au
Dorado Strategic www.doradostrategic.com.au
 
This email may be confidential and/or privileged. Only the intended recipient may access, use,
copy or deliver it. If you are not the intended recipient, please delete this email and notify the
sender promptly by return email. Please advise immediately if you or your employer do not
consent to internet email for messages of this kind. Opinions, conclusions and other information
in this email that do not relate to the official business of my firm, shall be understood as neither
given or endorsed by it. We use virus scanning software but exclude all liability for viruses or
similar in any attachment.
 
 
Please consider the environment before printing this email
 
 
 
 
 
 
 
 
 
 
 
 
 

From: Kathy Hoare <Kathy.Hoare@dtwd.wa.gov.au> 
Sent: Tuesday, 4 December 2018 10:04 AM
To: Julie Hobbs <jhobbs@futurenow.org.au>
Cc: Stephen Kirk <Stephen.Kirk@dtwd.wa.gov.au>
Subject: FutureNow - Contract Performance Review Meeting - 28 November 2018
 
Good morning Julie,
 
Please find attached our notes from our performance review meeting held last week. Would you
please review the content and make sure that I haven’t missed anything?
 
Thank you and kind regards

mailto:jhobbs@futurenow.org.au
http://www.futurenow.org.au/
http://www.hotmix.com.au/
http://www.doradostrategic.com.au/
mailto:Kathy.Hoare@dtwd.wa.gov.au
mailto:jhobbs@futurenow.org.au
mailto:Stephen.Kirk@dtwd.wa.gov.au


 
 
Kathy Hoare
Director, Office of the State Training Board
Department of Training and Workforce Development
Level 2, 16 Parkland Road Osborne Park WA 6017
OFFICE: (08) 6551 5590   MOBILE: 0417 205 566
 
Visit our website:                    www.stb.wa.gov.au
Office email:                           ostb@dtwd.wa.gov.au
Postal address:                       C/-Department of Training and Workforce Development
                                                Attention: Office of the State Training Board
                                                Locked Bag 16 Osborne Park Delivery Centre WA 6916
 

Connect with us:                     

 
This message is confidential and is intended for the recipient named above. If you are not the intended recipient, you
must not disclose, use or copy the message or any part of it. If you received this message in error, please notify the
sender immediately by replying to this message, then delete it from your system.

 
 

http://www.stb.wa.gov.au/
mailto:ostb@dtwd.wa.gov.au
https://www.linkedin.com/in/kathy-hoare-21910944/
https://www.facebook.com/statetrainingboard/?ref=bookmarks
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FutureNow Creative and Leisure Industries Training Council Inc 
1 Nov 2018 to 31 Jan 2019 
Actual Budget Var AUD Var % YTD Actual YTD Budget Var AUD Var %

Income 
DTWD Funding Agreement 206,730 202,500 4,230 2.1% 413,459 405,000 8,459 2.1%
FutureNow Board Membership Fees - - - 0.0% - 6,480 (6,480) -100.0%
Interest Income 4,246 1,800 2,446 135.9% 10,414 4,350 6,064 139.4%
WA HTITC Inc Funding Carried FWD 2017/2018 19,800 19,800 - 0.0% 46,200 46,200 - 0.0%
Total Income 230,776 224,100 6,676 3.0% 470,073 462,030 8,043 1.7%

Gross Profit 230,776 224,100 6,676 3.0% 470,073 462,030 8,043 2.0%

Less Operating Expenses 
Accounting / book keeping Fees 428 1,600 (1,172) -73.2% 2,289 4,100 (1,811) -44.2%
Advertising & Promotion - 800 (800) -100.0% - 1,500 (1,500) -100.0%
Audit Fees - - - 0.0% 1,695 1,870 (175) -9.3%
Bank Charges 86 100 (14) -13.8% 210 280 (70) -24.9%
Computer hardware Supplies 90 - 90 0.0% 5,580 5,580 - 0.0%
Depreciation 692 2,505 (1,813) -72.4% 2,086 5,845 (3,759) -64.3%
Fringe Benefits Tax 1,002 1,151 (149) -12.9% 2,004 2,302 (298) -12.9%
Government Charges - - - 0.0% - 60 (60) -100.0%
Industry - Events 168 150 18 12.1% 630 650 (20) -3.1%
Industry - Seminars 59 340 (281) -82.6% 1,318 1,600 (282) -17.7%
Industry consultation resources 271 265 6 2.2% 830 835 (5) -0.6%
Industry Memberships 625 485 140 28.9% 4,081 4,085 (4) -0.1%
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Profit & Loss

Profit & Loss  |  FutureNow Creative and Leisure Industries Training Council Inc  |  5 February 2019   Page 2 of 3

Actual Budget Var AUD Var % YTD Actual YTD Budget Var AUD Var %
Insurance 9,739 6,009 3,730 62.1% 10,145 6,433 3,712 57.7%
Internet/ website 762 1,260 (498) -39.5% 1,700 2,520 (820) -32.5%
Legal and governance Expenses - - - 0.0% 1,500 1,500 - 0.0%
M/V - Depreciation 646 1,770 (1,124) -63.5% 1,947 4,130 (2,183) -52.8%
Motor Vehicle Expenses 1,200 1,105 95 8.6% 1,413 1,430 (17) -1.2%
Office Rent & Outgoings 3,787 3,600 187 5.2% 8,348 8,400 (52) -0.6%
Parking and taxis 265 265 - 0.1% 544 665 (122) -18.3%
Photocopier Expenses - - - 0.0% - 520 (520) -100.0%
Photocopier Hire 870 870 - 0.0% 2,030 2,030 - 0.0%
Postage & Courier - 60 (60) -100.0% - 140 (140) -100.0%
Printing & Stationery 423 250 173 69.3% 731 750 (19) -2.6%
Professional Development - 65 (65) -100.0% - 465 (465) -100.0%
Repairs & Maintenance - 115 (115) -100.0% - 155 (155) -100.0%
Research subscriptions 663 660 3 0.5% 2,012 2,015 (3) -0.2%
Software Lease 1,124 1,125 (1) -0.1% 2,887 2,890 (3) -0.1%
Strategy consultant - - - 0.0% 6,250 - 6,250 0.0%
Telephone/Fax 1,855 1,830 25 1.3% 4,439 4,970 (531) -10.7%
Travel 125 1,285 (1,160) -90.2% 3,089 4,255 (1,166) -27.4%
Travel - Other 501 145 356 245.6% 140 145 (5) -3.2%

Wages & Salaries 
Superannuation 4,265 5,400 (1,135) -21.0% 10,828 12,600 (1,772) -14.1%
Wages 44,180 52,166 (7,986) -15.3% 110,642 120,498 (9,856) -8.2%
Wages - Annual Leave Accrual (3,597) 3,129 (6,726) -215.0% (1,869) 7,301 (9,170) -125.6%
Wages - Consultant CEO 53,951 50,968 2,983 5.9% 118,961 120,148 (1,187) -1.0%
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Profit & Loss

Profit & Loss  |  FutureNow Creative and Leisure Industries Training Council Inc  |  5 February 2019   Page 3 of 3

Actual Budget Var AUD Var % YTD Actual YTD Budget Var AUD Var %
Wages - Contingent Redundancy - 1,962 (1,962) -100.0% - 4,578 (4,578) -100.0%
Wages - Mileage 561 900 (339) -37.7% 1,393 2,100 (707) -33.7%
Total Wages & Salaries 99,360 114,525 (15,165) -13.2% 239,955 267,225 (27,270) -10.2%

Total Operating Expenses 124,742 142,335 (17,593) -12.4% 307,854 339,345 (31,491) -9.3%

Net Profit 106,034 81,765 24,269 30.0% 162,219 122,685 39,534 32.0%

Notes
1 Reflects FutureNow Board member resolution (August 2018) to set discontinue Board member fees. 
2 HTITC funds are brought into the accounts at end of financial period 
3 Insurance increase reflects revised employer indemnity charges to include CEO as employee. 
4 Board decision to engage strategy consultant made post budget approval. 
5 CEO consultant fee includes leave and DTWD secondment expenses. 
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FutureNow Creative and Leisure Industries Training Council Inc 
As at 31 January 2019 

31 Jan 2019

Assets 
Bank 

NAB Bank Accounts 
NAB - Cash Max Acct 68,195
NAB - Cheque Operating Acct 122,182
NAB - Term Deposit - Main 370,000
NAB - Term Deposit - Visa 20,000
NAB - Term Deposit SE 26,678
Total NAB Bank Accounts 607,056

Total Bank 607,056

Current Assets 
Interest - Receivable 5,520
Total Current Assets 5,520

Fixed Assets 

Furniture & Fittings 
Furn & Fittings 7,939
Furn & Fittings - Accum Dep'n (4,427)
Total Furniture & Fittings 3,512

Motor Vehicle 
Motor Vehicle 36,364
Motor Vehicle - Accumulated Depreciation (22,860)
Total Motor Vehicle 13,504

Plant & Equipment 
Plant & Equipment 46,674
Plant & Equipment Accum Dep'n (36,311)
Total Plant & Equipment 10,363

Total Fixed Assets 27,379

Total Assets 639,955

Liabilities 
Overdrafts 

Credit Cards 

NAB Mastercards 
J Hobbs - Visa *1951 (9)
T Farrow - Visa *1969 48
Total NAB Mastercards 38

Total Credit Cards 38

Total Overdrafts 38
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31 Jan 2019

Current Liabilities 

Payables 
Accruals 16,253
Creditors 64,870
GST (738)
Total Payables 80,385

Payroll Liabilities 
PAYE Tax Payable -
Superannuation Liability 1,348
Wages Payable - Payroll 143
Total Payroll Liabilities 1,491

Total Current Liabilities 81,876

Non-Current Liabilities 

Employee Entitlements 
Employee - Contingent Redundancy Liability 34,400
Provn for Annual Leave 5,726
Total Employee Entitlements 40,127

Other Liabilities 
HTITC - Unexpended Grant 89,255
Total Other Liabilities 89,255

Total Non-Current Liabilities 129,382

Total Liabilities 211,296

Net Assets 428,659

Equity 
Current Year Earnings 162,219
Current Yr Surplus(Deficiency) 392,416
Retained Earnings (125,976)
Total Equity 428,659
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Board Charter—FutureNow–Creative and Leisure Industries Training Council Inc. 

1. Introduction

This Board Charter sets out the corporate governance policy adopted by the Board of FutureNow–
Creative and Leisure Industries Training Council Inc. (FutureNow) to develop, implement and maintain 
a culture and standard of good corporate governance for both internal and external stakeholders. 

The Charter defines the roles, responsibilities, protocols and authorities of the Board, both 
individually and collectively. In doing so, it formalises procedures to allow transparency of operation, 
and helps to mitigate risk through ensuring appropriate checks and balances are in place.  

The matters outlined in this Charter are subject to the Associations Incorporation Act 2015 (WA) and 
FutureNow’s Rules. The Charter supports the Rules and should be read in conjunction with them. In 
the event of inconsistency between the Charter and the Rules, the Rules take precedence. 

2. Governance structure

The governance structure of FutureNow consists of a Board of members of the Association.

3. Objectives

The core objectives of FutureNow are to:

• facilitate the continual improvement of workforce skills in to creative, leisure and technology
sectors to drive economic growth and productivity, and to enrich WA’s social and cultural
landscape;

• provide advice to the Western Australian Government, the State Training Board and the
Department of Training and Workforce Development on all vocational education and training
needs and priorities in the state;

• provide a leadership role in promoting training to industry, including partnerships between
industry and the training sector;

• advise industry about training developments in their industry including national training
policy, funding arrangements, regulatory changes and training product development;

• promote new training initiatives from West Australian and Commonwealth governments;

• build relationships and broker training solutions for industry with Registered Training
Organisations;

• facilitate industry input to the development and review of Training Packages and curriculum;
and

• work collaboratively with industry, government and enterprises to identify and promote the
opportunities for work-based training.

4. Role and functions of the Board

The Board bears ultimate responsibility for the governance of FutureNow. The Board is responsible 
for setting the organisation’s strategic direction with regard to both its core functions and its 
responsibilities to the State Training Board under the Vocational Education and Training Act 1996 
(WA). The Board is also responsible for guiding and supporting FutureNow’s delivery on its strategic 
initiatives through strong governance and effective decision-making. 

The Board is accountable to FutureNow’s members, to the State Training Board and the Department 
of Training and Workforce Development. 
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Overall, the powers and obligations of the Board are governed by the Associations Incorporation Act 
2015 (WA) and other applicable general state and national laws. 

To fulfil its obligations, the Board has responsibility for the following:  

a) providing leadership to FutureNow by guiding the development of an appropriate culture and 
values, and always acting in a manner consistent with the code of conduct; 

b) protecting, promoting and preserving FutureNow’s reputation and standing as the Western 
Australian Training Council for the Creative, Leisure and Technology Industries; 

c) adopting, reviewing, amending or repealing the Rules, and monitoring compliance with those 
Rules and with its statutory and fiduciary obligations; 

d) ensuring a system of governance which is compliant with the Associations Incorporation Act 
2015 (WA) and best practice; 

e) overseeing the development and approval of Board policies and standards; 

f) setting FutureNow’s strategic direction, working with the Chief Executive Officer (CEO) to 
develop, approve and implement the strategic and operating plans, and ensuring resources 
are aligned accordingly; 

g) approving the annual budget and monitoring FutureNow’s financial performance and 
reporting; 

h) reviewing and approving FutureNow’s annual report and financial statements, and their 
distribution to internal and external stakeholders; 

i) selecting, appointing and terminating the external auditors and approving their respective 
annual audit fees; 

j) approving and monitoring the progress of major capital expenditure and capital management; 

k) appointing, managing, evaluating and removing the CEO, including defining the CEO’s duties, 
limits of authority and performance indicators;  

l) delegating authority to the CEO to ensure the effective day-to-day management of 
FutureNow; 

m) monitoring communication with stakeholders; 

n) implementing appropriate strategies to monitor performance of the Board in implementing 
its functions and powers; 

o) any matters in excess of the limits delegated to the CEO. 

5. Board composition 

The number of Board members must be at least eight and no more than twelve, with representation 
on the Board as follows: 

• at least four and not more than nine members from Associations of employers; 

• at least one and not more than two members from Associations of employees; 

• not more than six members who are individuals of influence and/or specific experience in the 
industry sectors represented by FutureNow; 

• a balance of members across the major industry sectors, with no one major industry sector 
having an absolute majority; and 
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• the Training Council CEO as an ex officio non-voting member. 

All Board members should bring specific applied knowledge and experience to FutureNow in relation 
to their industry sector. Collectively, the Board should be able to demonstrate a broad range of such 
knowledge and experience, including: 

• a forward-looking strategic and holistic industry perspective; 

• deep industry insight and significant experience, including a good understanding of the issues 
facing industry in Western Australia; 

• a working knowledge of vocational education and training in their industry in Western 
Australia; 

• leadership in driving change that supports industry advancement;  

• respect within the relevant key industries; 

• the ability and willingness to challenge the status quo and translate strategy into action; 

• the ability to work effectively with other Board members and with external stakeholders. 

The Board will regularly review its composition to ensure Board effectiveness is optimised and will 
individually and collectively contribute to Board succession planning.  

In appointing Board members, in addition to knowledge and experience, consideration will be given to 
the diversity of the Board. 

 

6. Board appointments 

The appointment of members to the Board will be in accordance with FutureNow’s Rules. 

Members seeking to take up positions on the Board must not be ineligible under section 39 of the 
Associations Incorporation Act 2015 (WA). 

7. Term of office 

Subject to the Rules, a Board member’s term of office is one year effective from the date of the 
Annual General Meeting at which they are elected/re-elected to the Board. 

In addition to the expiry of a member’s term, there are a number of reasons through which the office 
of a member of the Board may become vacant: 

• the written resignation of the member; 

• the member’s mental or physical health renders them incapable of performing their duties; 

• the death of a member; 

• the conviction of a member on an indictable offence; or 

• the removal of the member from office in accordance with the Associations Incorporation Act 
2015 (WA) and the Associations Incorporation Regulations 2016 (WA). 

 

8. Board and office holder responsibilities 

The Board, at its first meeting following the Annual General Meeting, shall elect up to two of its 
members to fulfil the role of Chair, and one member as Deputy Chair.  
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Where the Board appoints two members as Chair, the decision as to who presides at each meeting is 
made by the Chairs. 

The role of all Board members 

Board members, individually and collectively, have ultimate responsibility for the overall success of 
FutureNow and should act in FutureNow’s best interests.  

Board members act as ambassadors for FutureNow and the connections they develop and maintain 
through their networking activities offer considerable benefit to the Association. Board members are 
therefore encouraged to attend FutureNow events and activities outside of Board meetings.  

To maximise the effectiveness of the Board in meeting its objectives, all Board members are expected 
to: 

• prepare thoroughly for, and actively engage in, meetings; 

• raise questions and request information to aid their decision-making; 

• fully canvass all aspect of any issue being considered by the Board; 

• vote on any resolution according to their judgement; 

• keep confidential all Board discussions and deliberations; 

• agree to be bound by FutureNow’s Code of Conduct; and 

• once a Board resolution has been made, support the letter and spirit of the Board decision to 
all stakeholders.  

The role of the Chair 

In addition to the role of all Board members, the role of the Chair is to: 

• provide leadership for the Board; 

• manage Board interactions and chair meetings to ensure they are effective, open, focussed, 
constructive, collegiate and respectful; 

• ensure Board members act in accordance with the Rules, this Charter and relevant laws; 

• ensure that the Board allocates time each year for strategy development and that strategy 
alignment is considered as a factor in every Board decision; 

• consult with the CEO in relation to the agenda for Board meetings; 

• ensure that Board minutes properly reflect Board decisions; 

• be the primary point of contact between the Board and the CEO, unless otherwise agreed for 
particular projects, and manage the formal reporting line between the Board and the CEO; 

• review progress on important initiatives and significant issues with the CEO; 

• review the CEO’s performance against key performance indicators approved by the Board; 

• ensure there is a process in place for regularly evaluating the performance of the Board as a 
whole and the performance of individual members; and 

• chair Annual General Meetings and special meetings of members, and be the spokesperson 
for the organisation at Annual General Meetings and in the reporting of performance and 
budget figures. 
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The role of the Deputy Chair 

In addition to the role of all Board members, the role of the Deputy Chair is to generally assist and 
support the Chair in performing his/her role. In addition, the Deputy Chair fulfils the responsibilities of 
the Chair in the event that the Chair has temporarily vacated his/her position or is not present at a 
Board meeting. 

9. Board meetings 

The Board will meet five times each calendar year including the AGM in accordance with the Board 
calendar prepared by the CEO at the beginning of the year. 

A quorum for any Board meeting will consist of a majority of voting members of the Board. 

Decisions made at any Board meeting are made on a majority of votes of members present. Members 
have one vote, with the Chair having a casting vote when the vote is equal. 

Board members can be present at a meeting in person, via telephone or via other forms of 
instantaneous communication. Members who attend meetings via telephone or other 
telecommunications are deemed present at the meeting, and any vote they take at the meeting is 
deemed valid. 

The CEO is responsible for recording the minutes of the Board meeting. Board meeting papers will be 
provided electronically to Board members one week prior to the meeting. 

The Board is able to make out of session resolutions via email. Any resolution passed by a majority 
vote is to be ratified at the next Board meeting. 

10. Relationship of Board with management 

Management of FutureNow’s day to day business is to be conducted by the CEO appointed by the 
Board, and by those to whom the management function is properly delegated by the CEO. 

Communication between Board members and FutureNow staff will be through the CEO unless 
otherwise determined by the Board in consultation with the CEO.  

Should Board members need clarification regarding information provided or need information about 
FutureNow generally, this should be sought directly from the CEO and not from other FutureNow 
staff. When Board members wish to provide information about opportunities for FutureNow or wish 
to introduce people to FutureNow, this also should always be through the CEO. 

11. Board member induction and evaluation 

New Board Members are advised in writing of their appointment to the FutureNow Board. This letter 
of appointment will also outline their responsibilities as a Board member and the terms and 
conditions of their appointment.   

The CEO will provide all new Board members with an induction package containing information on the 
operation of the Board and the strategic and financial position of FutureNow. 

Where the performance of the Board or an individual Board member is not as effective as it could be, 
the Board will work to address remedy the situation.  

12. Delegation of authority 

The powers to direct and govern FutureNow lie with the full Board. Individual Board members have 
no individual authority to participate in the day-to-day management of FutureNow, including making 
any representations or agreements with member organisations, suppliers, employees or other parties 
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or organisations. The exception to this rule is where the Board passes a resolution explicitly delegating 
authority to a Board member individually. However, in such circumstances, the full Board retains 
responsibility for the delegated power. 

The Board has reserved all powers for itself and delegated authorities to the CEO as set out in Section 
13 of this Charter.  

Where a delegation is not specified in this policy, the Board retains the authority, and approval for 
any actions must be sought from the Board. 

13. Role of the Chief Executive Officer 

The Board recognises that its relationship with the CEO is integral to the success of FutureNow in 
achieving its objectives.  

The Board has delegated the responsibility of management, operation and administration of 
FutureNow to the CEO, and will oversee the activities of management to ensure these delegated 
duties are carried out as directed. 

The CEO is responsible, within parameters established by the Board, for determining and overseeing 
the execution of the Board’s strategic directions, goals and policies to ensure desirable outcomes for 
FutureNow.  

To meet his/her responsibilities, the CEO will act in accordance with FutureNow’s CEO Employment 
and Delegation Policy. 

14. Board member remuneration and protection 

All Board members provide their services free of charge and are not provided with remuneration or 
superannuation benefits. 

Board members are entitled to be reimbursed for out of pocket expenses in accordance with the 
Rules. 

In accordance with FutureNow’s service delivery agreement with the Department of Training and 
Workforce Development, Board members and staff are covered by appropriate director’s insurance. 

The CEO holds a copy of the insurance policy and will supply a copy on request. 

15. Code of conduct 

Board members are expected to maintain the confidentiality all Board discussions and deliberations, 
Association documents and information received in the course of being a Board member. Confidential 
information must not be disclosed or used without the Board’s formal authorisation. 

Board members are expected to observe the highest standards of ethical behaviour.  

The Board supports and encourages FutureNow policies that require Board members and staff to 
observe high standards of personal integrity and display honesty in their dealings and actions. 

Board members are expected to avoid any action, position or interest that conflicts, or appears to 
conflict, with an interest of FutureNow. 

A Board member who has a material personal interest in a matter relating to FutureNow and/or a 
matter being decided upon by the Board, must declare that interest at the earliest opportunity and 
before a decision is taken. 

A Board member with a real or perceived conflict of interest must absent himself or herself from 
discussions and decisions relating to the matter over which the conflict exists. The one exception to 
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this requirement is where the Board passes a resolution that the remaining Board members are 
satisfied that the declared interest should not disqualify the Board member from the discussion and 
voting on the issue. Any such Board resolution should also identify the Board member, and the nature 
and extent of the interest.  

Declared interests will be recorded in the minutes of Board meetings and added to the Declared 
Interests Register maintained by the CEO. 

16. Charter review 

The Board shall review this Charter every two years after the annual Board performance assessment, 
or sooner if deemed appropriate. 

Any and all modifications to the Charter must be approved by the Board by resolution at a Board 
meeting. 

 

 

 

Author: JH 

Effective From: 15 February 2019 

Version: 1 

To be reviewed: October 2020 
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Policy number 1.1 Version 1 
Drafted by Julie Hobbs, CEO Approved by Board on XX XX 2018 
Responsible person 

Chairperson 
Scheduled review date XX XX 2019 

Policy 1.1: FutureNow CEO Employment and Delegations Policy 

1. Purpose

The Board of FutureNow is responsible for the employment and performance monitoring of the 
organisation’s CEO, the highest-level staff member of the organisation. 

The purpose of the policy is to establish a formally articulated policy for the appointment of 
FutureNow’s CEO, the conditions of the CEO’s employment and the delegations made to the CEO by 
the Board. In doing so, it also provides a consistent approach to CEO employment and delegation, and 
encourages transparency of process. 

2. Scope and responsibilities

This policy applies to FutureNow’s Board members and CEO.

It is the responsibility of each Board member and the CEO to comply with this policy and ensure that 
they are aware of any changes and updates to the policy. 

3. Abbreviations

CEO: Chief Executive Officer

FutureNow: FutureNow—Creative and Leisure Industries Training Council Inc.

KPIs: Key Performance Indicators

4. Policy statement

The leadership nature of the CEO role makes it a key appointment, one that is critical to FutureNow’s 
success. The impact of an inappropriate CEO appointment is significant in terms of ongoing 
operations, and FutureNow’s reputation and image. 

FutureNow will utilise an open and transparent appointment process, employ the best available 
person for the job of CEO, and provide fair and appropriate terms and conditions of employment. 

This policy sets out the role and responsibilities of the CEO, the Board delegation to the CEO, the 
recruitment and performance review requirements for the CEO position and the circumstances in 
which the CEO’s employment may be terminated. 

5. Role and responsibilities of the CEO

The CEO is responsible, within parameters established by the Board, for:

• implementing the strategic goals and objectives of the organisation;

• in conjunction with the Chairman, enabling the Board to fulfil its governance function; and

• providing direction and leadership toward the achievement of the organisation’s vision,
mission and strategy, and its annual goals and objectives.

To meet these responsibilities, the CEO will: 

• commit to FutureNow’s mission, which is to facilitate the continual improvement of workforce
skills in the creative, leisure and technology sectors to drive economic growth and productivity
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as well as enriching Western Australia’s cultural and social landscape, now and into the future,  
through working with the Board, staff and stakeholders; 

• effectively represent FutureNow’s mission, as well as its programs, products and services, in a 
strong and positive way in all interactions with relevant stakeholders and the broader 
community;  

• provide thought leadership to the Board and staff in relation to workforce development in 
FutureNow’s industries and allied sectors in Western Australia and nationally; 

• act prudently, ethically and in the best interests of FutureNow as a whole at all times;  

• report to the Board and provide it with the information and ideas necessary to: 

 facilitate Board decision-making and to provide assurance that all activities are 
directed toward the Board’s objectives; and 

 develop immediate and long-term strategies for FutureNow; 

• Implement and maintain a system of internal controls and risk management frameworks and 
systems to identify and manage material risks to achieving the Board’s objectives; 

• prepare annual budgets and financial reports for presentation to the Board for review and 
approval; 

• ensure thorough and timely communication with the Board on financial and administrative 
matters, including provision of Board meeting papers; 

• provide prompt and considered responses to Board members’ requests for information; 

• implement the strategic direction of the Board through the following operational activities:  

 ensuring that FutureNow’s organisational structure, including job roles, remains 
dynamic in order to meet current and future business needs;  

 effectively managing the human resources of FutureNow according to authorised 
personnel policies and procedures that conform to current laws and regulations; 

 ensuring the administrative structure and processes promote a productive and 
collaborative working environment; 

 managing the financial accounts of the organisation within approved budget 
guidelines and according to current laws and regulations; 

 overseeing the design, delivery, promotion and quality of products and services; and 

 maintaining policies, information systems and procedures suitable to provide internal 
and external stakeholders with timely and accurate information through appropriate 
channels and in compliance with regulatory requirements; and 

• initiate and maintain his or her own professional development within the domains of 
expertise required to lead FutureNow.  

6. Board delegations to the CEO 

The Board recognises that its relationship with the CEO is integral to the success of FutureNow in 
achieving its objectives.  

The Board has delegated the responsibility of management, operation and administration of 
FutureNow to the CEO, and will oversee the activities of management to ensure these delegated 
duties are carried out as directed. 
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7. CEO recruitment 

When a new CEO is to be appointed, the position will be advertised to attract the widest possible 
range of potential applicants. 

The position statement for the CEO will be that approved by the Board.  

The CEO is required to have an appropriate mix of expertise, experience and qualifications. Key 
attributes to be sought include: 

• Board administration and support 

• Strategic leadership 

• Financial management 

• Human resource management 

• Risk management 

• Marketing and public relations 

• Stakeholder brokerage and management, both internal and external 

• Project management and service delivery. 

The Board of FutureNow will carry out its functions relating to the appointment and performance 
monitoring of the CEO according to the principles of fairness and transparency of decision-making 
processes and criteria.  

The Board will take care to identify all perceived, potential or actual conflicts of interest between 
FutureNow and the applicants. Any conflicts should be appropriately considered. 

The CEO recruitment process should reference FutureNow’s human resources management policies 
and procedures. 

8. CEO Employment Agreement 

The CEO employment agreement must contain: 

• the CEO’s duties and responsibilities 

• terms and conditions of the CEO’s employment; 

• the agreed CEO review criteria, procedure and interval, which can only be varied by 
agreement between the FutureNow Board and the CEO between reviews;  

• conditions of, and procedure for, the termination of the CEO’s contract;  

• an obligation to return all organisational information and material to FutureNow when 
leaving; and 

• FutureNow’s dispute resolution policy for both parties. 

9. CEO Performance Review 

The performance review process is an opportunity to build relationships and improve FutureNow’s 
overall effectiveness in achieving its objectives. The process, which is based on previously agree KPIs, 
must be collaborative and constructive, and provide guidance for the following twelve-month period.  

A nominated Board member is responsible for undertaking the review in consultation with the CEO. 

The review process must include: 
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• self-assessment by the CEO based on previously agreed KPIs; 

• input from all Board members; 

• consultation between the nominated Board member and the CEO to discuss performance 
and professional development goals; 

• a review by the nominated Board member and CEO of the KPIs for the next twelve-month 
period. 

In the first year of a CEO’s employment, KPIs are to be developed in consultation with the CEO 
following his/her first three months in the role. The Chair must provide these agreed-upon KPIs to the 
Board for approval within 28 days of them being agreed.  

CEO KPIs must: 

• be balanced across the range of CEO roles and responsibilities; 

• be informed by FutureNow’s strategic plan; 

• acknowledge leadership; 

• be developed in consultation with the CEO and reviewed annually; and 

• once agreed on, not changed during the review period.  

10. Termination of CEO appointment 

The circumstances in which the appointment of the CEO may be terminated include: 

• the expiry of the contracted period of appointment, with no reappointment made; 

• resignation of the CEO; 

• redundancy of the CEO position; 

• removal of the CEO from the position upon the conviction of any felony; 

• removal or suspension of the CEO from employment for misconduct; or  

• unsatisfactory performance as measured by the KPIs.   

The CEO should always be given written notice of the action to be taken, including the reasons for the 
action, and provided with an opportunity to respond.  

11. Record-keeping 

The Board is responsible for ensuring that all CEO employment, delegation and performance review 
processes are documented and that records are properly maintained. This record-keeping process 
can be delegated to the CEO and be performed in accordance with FutureNow’s Human Resources 
Management Policy. 

12. Associated Documents 

• FutureNow–Creative and Leisure Industries Training Council Inc. Rules 

• Associations Incorporation Act 2015 (WA) 

• Western Australian employment law 

• FutureNow Human Resources Management Policy and Procedures 

• CEO employment agreement 
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13. Authorisation 

 

<Signature of Board Chair> 

<Date of approval by the Board> 

FutureNow–Creative and Leisure Industries Training Council Inc. 
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Chief Executive Officer Report  
February 2019  

 

New Service Delivery Contract.   

FutureNow’s Chair, Deputy Chair and CEO will meet with the Chair of the State Training Board Jim Walker and 
the Director of the Office of the State Training Board Kathy Hoare on February 27th. It is expected that the 
Service Delivery Criteria and Key Performance Indicators for the new contract to begin on July 1st 2019 will be 
discussed in addition to information about industry scope and funding at this meeting. It is understood that the 
duration of the contract will be for two years with the possibility of a one year extension. 

Service Delivery Feedback.  

As shown in Correspondence (Item 3) FutureNow received feedback about performance of the Service Delivery 
contract for January – June 2018 that had been based on incorrect data provided by the Office of the State 
Training Board. The information was corrected following detailed correspondence from FutureNow about the 
mistakes and the matter was resolved. Service Delivery Reporting for the following period, July – December 
2018, was submitted to the Office of the State Training Board on January 25th (Appendix 3).    

FutureNow Strategic framework.   

The draft outputs from the October 2018 strategy session produced by Step Beyond were further developed in a 
working session between Janelle Marr and the CEO in December. The framework for 2019 -22 (Attachment E1) 
has been designed to be sufficiently flexible to respond to the terms and conditions of a new contract as well as 
succinctly articulating FutureNow’s key objectives for sustainability, possible growth and future partnerships. 
The plan also incorporates a values statement that was a response to a request from FutureNow’s Industry 
Managers. The operational plan will be developed following Board review and endorsement of this framework  

Staffing update: Industry Manager for Sport, Recreation, Racing and Print.  

Janice Calcei commenced the role of Industry Manager for Sport, Recreation, Racing and Print on January 29th. 
Janice replaced Lee Jackson who was offered a permanent position at another organisation.  Lee, who left 
FutureNow on January 9th made a valuable contribution to the FutureNow team and provided excellent 
handover materials which assisted with the transition. Janice has a high level of experience in the vocational 
education and training sphere, initially as a lecturer at a regional TAFE and more recently as Manager of the 
Department’s Sector Capability team. This role involved organising and delivering around 100 online and face-
to-face professional development events including two conferences each year.  Janice initiated live video 
streaming of workshops and conferences with the aim of giving regional and remote VET practitioners better 
access to quality professional development.  This experience and the development of a VET Practitioner 
Capability Framework provides Janice with an in-depth understanding of workforce development. Janice has 
accepted a contract at 3 days per week until June 30th 2019 with the possibility of an extension once 
FutureNow’s new contract details are known. I would like to thank Deputy Chair, Jane King for her assistance 
with the interview process for this position.  
 

Commonwealth Government Expert Review of the Education and Training System.  

FutureNow made a submission to the Commonwealth government’s Expert Review of Australia’s Education and 
Training system. The review was announced on November 28th 2018 with submissions required by January 25th 
2019. The final report into the sector which was led by the Hon Steven Joyce will be delivered to the 
Government in March. Its findings will be significant in light of the Labor party’s announcement that they will be 
undertaking a major review of the post secondary system and repatriating funds to TAFE if they win office in 



Attachment E 

FutureNow Chief Executive Officer Report, Board meeting 15 December 2019.  
 

May 2019. FutureNow’s submission, attached to this report (E2) was framed according to the four criteria that 
formed the Terms of Reference and a fairly tight word quota.  

Australian Industries (AI) Group and AlphaBeta reports.    

Both the AI Group and AlphaBeta economics have published reports calling for a more coherent and fully 
resourced post secondary system.    

The AI Group paper has outlined the challenges required to produce the post secondary education and training 
sector needed to support the higher level skills that the Australian workforce requires to engage with 
technology and digitisation. "Realising Potential, Solving Australia's Tertiary Education Challenge" discusses 
Australia's mass tertiary education landscape in light of falling participation rates, de- investment in Vocational 
Training, a lack of overall long term policy direction and inconsistent funding and regulatory arrangements. 
Amongst other recommendations the report calls for greater mobility between VET and Higher Education, more 
effective ways to expand industry participation in the learning process and a long term integrated policy 
framework.  

The report from the economic think tank AlphaBeta entitled ‘Future Skills’ echoes many of the points made by 
the AI group and more urgently draws attention to the significant level of decline in VET sector funding and 
participation and the implications for Australia’s productivity challenge. The report cites projections that the 
average Australian will need to increase learning by over a third as they reskill and change jobs over the course 
of a working life.  

Both these reports are attached as Appendices.   

 

Julie Hobbs, February 2019  

 



Where are we going by when? How are we going to get there?

1

Operational 

1 Service Delivery agreement with State Training 
Board and Department of Training and Workforce 
Development 

2 Organisational excellence based on a fit for purpose 
model that initiates value for money delivery 

© 2018 StepBeyond Business Advisors
M: 0403 007 000, E: janelle@stepbeyond.com.au

Commercial in Confidence – December 2018

Western Australia is well prepared with the new order skills required by the 
evolving economy and changing society. 

▪ Provide leadership and strategic advice about skills development in WA.

▪ Work with industry to anticipate and facilitate the shifting workplace and skills needs of the 
creative, leisure and technology sectors.

▪ Provide leadership about education and training mechanisms of skills development in WA
though knowledge of material issues and work with education and training providers.

▪ Advise on education and training policy matters related to changing work typologies.

Vision
(what we aspire to)

Strategic themes and programsStrategic intent statements

FutureNow Strategic Direction: 2019 - 2022

Programs OwnerStrategies When

CEO Quarterl
y

Objectives
(what we must do well)

To be the independent body that provides industry informed advice to influence 
skills development strategies across the Creative, Leisure and Technologies sectors

Purpose
(why we exist)

Horizon 1 Focus Areas (Year 1 to Year 3)

4

Governance

1. Negotiate new Service Delivery Agreement

2. Adopt Board Charter

3. Finalise and approve policy documents

4. Board succession plan

5. Annual Board evaluation (survey tool)

CEO,  
Co-
Chairs

Board

By 

June 
30

2019

2

Workforce 
Development and 
Industry Advisory 

Networks

1. Industry engagement and network governance

2. Research methodologies

3. Regional consultation

4. National engagement

5. Education and training stakeholder engagement

CEO Iterative

3
Strategic 

communication 

1. Influencing the discussion, identifying 3- 5 key
messages

2. Multi platform communication

3. Appropriate, contextualised channels and vehicles

4. Cost effective communication transactions

CEO Iterative

Core Values 
(what guides our work )

Equality

▪ Our work is guided by a desire to create opportunities for all members of our community

through the application of transformative workforce development strategies and programs.

Professionalism

• We are proficient, productive and reliable in all that we do. We value excellence, work in a

timely way and act with respect and integrity at all times.

Accountability

• We use sound governance principles to guide fair and ethical decision making and to inform

work practices. We are open about our work and take responsibility for it.

Collaboration 

• We work collectively through our Board, Industry, Government and Education partners and 

within our team to achieve good workforce development outcomes.

Respect 

• We understand and value the position of our stakeholders and the commitment they make to

supporting our work. We are mutually respectful and supportive within our workplace.

Attachment E1
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Expert Review of Australia’s vocational and education training system 
FutureNow Creative and Leisure Industries Training Council Inc.  

What is working well 

• The Australian Vocational, Education and Training Sector (VET) is a mature well developed system with strong
infrastructure, processes and instructor capability.

• The AQF framework provides clarity to the entire learning process and indicates where VET sits within it.
• The sector produces relatively high graduate employment, and employer and student satisfaction.
• TAFE colleges are a long standing trusted brand and those private providers not tainted by the contestability

issues of the last decade also have good reputations and confidence within Australia and internationally.
• This includes a historic, long standing commitment to inclusive access and equity in education and training.

There is demonstrated success in this area over many generations. This will continue to be important to
increasingly diverse learner cohorts including older workers needing to re skill.

• There is a National and jurisdictional Regulatory system linked to the AQTF that sets out a clear framework for
Quality indicators.

• The National Centre for Vocational and Educational Research provides valuable data to the sector.
• In general the relationship between Industry and employers and training providers and learners is well

understood.

What are the key challenges?  

• There has been chronic and serious underfunding of the VET sector which means it is now inadequately
resourced to meet the future skills development needs of the Australian workforce.

• The recent adversarial approach between Commonwealth and State over VET funding distribution has been
unhelpful.

• There has been sectoral brand damage due to fall out from the profit driven contestable training model.
• There are currently falling participation rates in all VET models linked to some questionable policy decisions, an

increasingly fragmented system and poor sectoral change management. High fees and a lack of access to
student loans at Certificate IV level are also presenting a barrier to entry for some occupations.

• In some instances regulation of the sector is ineffective as it is too onerous, inconsistently applied and in many
cases resources are being directed to meet compliance measures which in itself undermines quality.

• ANZSCO, occupational classifications and labour market data are not keeping pace with occupational change
and emerging work typologies

• The VET in Schools model is high risk in some cases as the school environment cannot provide the workplace
context required to meet industry training package requirements.

• The VET system is opaque.  There is a lack of knowledge and understanding of the sector, a serious lack of VET
career advice and multi jurisdictional inconsistency.

• Training packages often work very well and produce fine skills competencies but the architecture of their
development is too unwieldy and slow in terms of getting changes to the market. The process also often
excludes the educators who apply and evaluate the products and can provide feedback on their usability.

• VET lecturers are being confronted with learners with unresolved and often intractable language and literacy
issues from the school sector. The lecturers do not have the specialist skills to remediate this.

• Lack of digital fluency for some learner groups is also a potential issue and may limit the VET sector’s ability to
engage with digital transformation in an inclusive and meaningful way.

Attachment E2
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• Consultation fatigue, constant change and review of VET products and policy changes has led to 
disengagement from many important key stakeholders.  

• The VET sector workforce is aging and requires urgent workforce succession planning strategies.  
• The training sector is sometimes unfairly criticised for failing to prepare people for work but this is hard as jobs 

themselves are changing often in an organic and inconsistent way.  

How can VET help Australians prepare for the future workforce as industry requirements and job patterns change.  

There are great opportunities for the VET sector to contribute to the preparation of the future workforce.  Some 
suggestions are listed below:  

• Recognise the potential of VET to innovate through the capture of applied research and also that future VET 
qualifications across all industries will require higher educational and theoretical knowledge as automation 
results in job roles becoming more cognitively complex. This includes higher order cognitive skills such as 
language, literacy data analytics, collaboration and critical thinking as well as interpersonal capabilities. These 
capabilities will be just as important to VET as higher education.    

• Adopt a more differentiated approach to the way industries actually work and the structure of jobs – their 
characteristics and the diverse ways skills are formed in the design of Vocational education and training 
products and processes; for example innovate in models of apprenticeships, informal learning, micro 
credentialling and informal learning.   

• Vocational education is now potentially too task oriented and functional. A narrow definition of skills linking to 
occupations limits its effectiveness in a context where broader transferrable capabilities are going to be 
required. Multi purpose Vet qualifications which prepare students for a broader range of related occupations 
though various vocational streams may assist with this.   

What changes would you make.  

• Recognise that skills development involves learning, time and investment that needs to be properly resourced 
and that there is also a valuable social contract associated with Vocational Education and training that should 
be resourced.  

• Invest in the sector: reverse funding cuts and repatriate funding. Address funding inconsistencies that in some 
cases are driving people to higher education as a cheaper option. 

• In the wake of the contestable training markets issues, develop a more coherent approach to the real cost of 
skills development.  

• Cease limiting funded occupation eligibility of qualifications as a de facto way of addressing failure to 
adequately regulate previous instances of private provider fee rorting.   

• Introduce VET Student loans for the key foundational Certificate IV level qualifications.  
• Support a unified system that involve the whole skills ecosystem. Strengthen education pathways between VET 

and higher education in order to enable life long learning opportunities and culture. One non hierarchical 
intelligible and transparent system that will provided meaningful pathways between all the sectors as people 
change jobs, and need to diversify, improve or update skills is required. This involves broadening the historic 
culture of VET from its technical base while simultaneously valuing high level technical expertise as is the case 
in many European countries.  

• Invest heavily in a far more extensive and transparent national system of career and occupational information. 
This should begin early and be contextualised, it should extend beyond a discussion of careers to also include 
information about the current and changing models of work and the implications for learners.   

• Adopt a more targeted and sophisticated approach to VET sector regulation that is less granular and onerous.   
• Invest in and utilise a broader and more dynamic range of data and labour market information to guide 

governments and employers about the appropriate skills to foster and direct investment towards.  
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• Assess the success and value of education and training differently.  Extend the conversation away from archaic 
methodologies based on ANZSCOs and step back and look at the overall long term societal benefits of 
education and training apart from employment data linked to narrow job classifications 

• Respond to employer demand and harness the interest in micro credentialling through consistent funding of 
skill sets within Training Packages. Include educators more in the review and evaluation of training products in 
terms of qualification and unit of competence workability and usefulness. Educators have been displaced from 
the process, more balance with this would improve the quality of the products being produced.  

• Continue and expand support for vulnerable cohorts through public training provider mechanisms.   
• Expect and enable greater collaboration between Commonwealth and State policy makers around funding and 

policy.    

 

 
 
Julie Hobbs  
Chief Executive Officer,  
FutureNow Creative and Leisure Industries Training Council.  
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Projects common across the Creative and Leisure Industries 

Events 

FutureNow continues its work on a draft profile paper on the complex and wide-ranging workforce attached to the 
broader events sector. The project continues to be a collaborative cross sector activity, with discussions being initiated 
with volunteering organisations, Perth Festival, WA Music and Local Government councils. Ongoing discussions have 
been held with the Events Industry Advisory Network, Retail and Personal Services Training Council (RAPS), and 
Financial and Professional Services Training Council (FAPS).   

VET Qualifications Register for Secondary Students 

FutureNow completed consultation on the annual review of the VET Qualifications Register for Secondary Students and 
endorsed the final draft of the register.  

On industry advice, FutureNow advocated for a newly added suite of Dance and Dance teaching qualifications to be 
‘red-flagged’ as inappropriate for delivery to secondary school students and this advice was incorporated into the final 
draft. 

Consolidated Industry advice was provided for Certificate III in Hospitality to emphasise that School-based Traineeships 
attached to this qualification are only supported when the trainees are working in a commercial hospitality business 
and are gaining exposure to industry.  

Changes to industry advice for Racing and Sport qualifications included:  

- a “high-risk” notation attached to Certificate II in Racing Industry to account for specialisations directly involving 
horse-related units of competency. 

- a “high-risk” notation attached to Certificate III in Fitness to highlight the importance of work placements, 
structured learning plans for those placements, supervision arrangements, and a suggested number of hours for 
work placements. 

- recommendation that two new Sport Diplomas be ‘red-flagged’ to be consistent with existing entries for other Sport 
Diploma qualifications. 

TAE Training and Education Training Package Review 

FutureNow shared with relevant stakeholders the Case for Endorsement for a review of the TAE Training and Education 
training package. The Certificate IV in Training and Assessment, which sits in the package, is a minimum requirement for 
all assessing trainers in the vocational training sector. 

Regional Labour Market Reviews 

FutureNow gathered industry intelligence around sector trends, labour, skills and training gaps for the Peel, Kimberley 
and Wheatbelt regions, in support of the Department of Training and Workforce Development’s Regional Labour 
Market Review. For the most part, stakeholders across all three regions (and others previously) have identified digital 
connectivity as critical to the economic and social health of the regions. Good connectivity will facilitate access to 
remotely delivered education and training, including for thin markets, across a broad swathe of regional and remote 
WA, and this may support students to remain in their home towns to study. However, for specific sectors such as 
tourism in the Kimberley, seasonal issues can affect ongoing work for some positions, limiting the worker’s ability to 
access training in the region.  

  



Attachment F 
 

FutureNow Industry Manager Report for Board Meeting February 15th 2019 
 

Industry Updates 

Creative Industries 

Performing Arts 

FutureNow Industry Manager for creative industries and ICT met with Jessica Blackwell, Head of People and Culture at 
Perth Festival, to discuss potential collaborations. Following on from this, FutureNow attended a teleconference hosted 
by Perth Festival around their proposed Arts Passport Program and is now an affiliate of the program.  

As indicated earlier, Perth Festival expressed interest in staying involved in the cross-sectoral conversation around 
security, safety and public perception at venues and events, and FutureNow also engaged WA Music CEO Mike Harris, 
and representatives of a number of venues, regular events and promoters in the conversation during this period.  

Visual Art and Design 

As referenced in the update for the last Board meeting, a recent challenge to the application of the Percent for Art 
scheme is placing the scheme under threat, with an associated impact on opportunities for artists engaged in public art. 
Woolworths have recently become the second organisation to challenge the rules established by local councils around 
the program, and are seeking to build a new supermarket in Stirling without providing a public art element. FutureNow 
is continuing conversations with sector stakeholders around the potential impact of these challenges, and is considering 
effective levers for FutureNow to contribute to the conversation. 

GLAHM 

FutureNow attended the second teleconference meeting of the Project Working Group (PWG) for the review of Library 
and Information Services qualifications, hosted by Skills Service Organisation (SSO) PwC Skills for Australia. The SSO 
included a discussion around the potential removal of the Certificate IV Library and Information Services. ALIA National 
Director of Learning Judy Booker opposed the suggested change, citing the qualification’s application in regional WA as 
an engagement tool.  

A range of skills areas were identified as missing or inadequately addressed from the current suite of qualifications 
including archiving, cultural awareness, heritage, conservation and preservation, cataloguing, metadata and 
cybersecurity. 

Creative Technologies 

Following a meeting with the Department of Jobs, Tourism, Science and Innovation (JTSI) in September to explore 
workforce development issues and opportunities for the Games industry in WA, an information seminar around their 
International Access Pass scheme with key industry stakeholders in October, the first round of grants was announced 
on 1st February. Three FutureNow contributors are among the recipients. A group of 13 Western Australian winners, 
including six women, will be travelling to major industry events to showcase their gaming industry expertise. 

Media, Publishing and Writing 

The Certificate IV and Diploma of Professional Writing and Editing have been incorporated into the nationally 
accredited CUA Creative Arts and Culture training package. These qualifications will create new pathways into related 
industries as well as support upskilling across the broader workforce. FutureNow Industry Manager for Creative 
Industries and ICT has scheduled a meeting with stakeholders at North Metropolitan TAFE to explore the possibility of 
the college offering these qualifications and / or skill sets built from the newly available units within them. 

Information Communications Technology 

FutureNow established contact with new Australian Information Industry Association Deputy Chair Laura Holley during 
this period, and she will be joining the ICT industry advisory network.  

In December FutureNow hosted an ICT training providers forum, to enable detailed discussion about training product 
and suggested changes, with PwC Skills for Australia joining via video. The meeting agenda differed from the usual 
industry advisory network format and allowed providers to explore technical issues in detail.  

https://thewest.com.au/business/commercial-property/ruling-on-public-art-for-bgc-asphalt-plant-leaves-council-development-funds-in-limbo-ng-b88969154z
https://thewest.com.au/business/commercial-property/ruling-on-public-art-for-bgc-asphalt-plant-leaves-council-development-funds-in-limbo-ng-b88969154z
https://perthvoiceinteractive.com/2019/01/25/woolies-says-no-to-public-art-costs/
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Tourism, Travel, Hospitality and Event Management 

Tourism and Travel 

FutureNow convened its Tourism and Travel Industry Advisory Network meeting in December at North Metropolitan 
TAFE’s Chalk and Cheese training café. Discussions highlighted the challenges facing the Western Australian tourism 
sector, which range from a lack of tourism workers trained to support the growing Chinese visitor market and the 
proliferation of independent, un-vetted so-called “one-man-bands” to the ever-present issue of geographic distances 
within WA, and the sector’s need for ongoing digital marketing skills.   

Event Management 

FutureNow hosted the Events Industry Advisory Network meeting in January at the Perth Convention and Exhibition 
Centre. The Perth Festival was represented at this meeting to provide an overview of the Arts Passport Program and its 
potential application within the Events sector. The Arts Passport Program has been designed to grow capability and 
improve employment opportunities in the arts and culture sector.  

FutureNow distributed information to relevant stakeholders regarding a Case for Change for Events qualifications.  

Hospitality 

FutureNow attended the Apprentice Chef awards hosted by Hospitality Group Training. Of particular interest was an 
announcement by the WA Beef and Beer Association about the establishment of a scholarship which will pay an 
apprentice’s 2019 training fees.  

Further to industry advice provided to the Regulation and Compliance team of the Apprenticeship Office on the 
appropriateness of a school employing their own students as School-based trainees undertaking the Certificate III in 
Hospitality, FutureNow has been asked to attend site inspections at two of the schools that are delivering the 
traineeship. FutureNow has invited the Training Co-ordinator from Crown to also attend the site inspections to provide 
an industry perspective. 

FutureNow has commenced the interviewing component of the Perth Hotels Workforce Development project. 
Members of the WA hospitality sector including hotels, training providers, universities, peak associations, migration 
agents, recruitment agents and major event venues will be contacted to participate in a semi-structured phone 
interview during the month of February. The information collected through this process will be collated into a report of 
the labour requirements of the hotel sector compared with current and future workforce supply pipelines.  

FutureNow distributed information to relevant stakeholders regarding a Case for Change for Cookery qualifications.  

Sport, Fitness and Recreation 

FutureNow held the Sport and Recreation Industry Advisory Network meeting in December. A Curtin PHD candidate Dan 
Jolley,  provided a guest presentation about the development of critical thinking skills in vocational fitness qualifications. 

In January, FutureNow attended a webinar organised by Skills Service Organisation (SSO) SkillsIQ regarding the second 
draft of new Equestrian Coaching training products. Information related to these training products was distributed to 
Equestrian stakeholders.   

Racing and Breeding 

FutureNow CEO and acting Industry Manager for Racing met with Wayne Jones, Executive Manager for Skills Service 
Organisation Skills Impact in January. Wayne provided an overview of upcoming projects and discussed recent changes 
to the ACM Animal Care and Management training package with relation to the Farriery qualification. 

The qualification has been moved to a Certificate IV level, instead of the previous Certificate III, reflecting the 
complexity of units included in the core of the qualification. Arising from these changes, FutureNow was also asked by 
the State Training Board to provide advice on whether the changes meant a rigorous review of the associated 
apprenticeship was required. On industry advice, FutureNow advocated for an expedited EVAC (Establishment or 
Variance of an Apprenticeship Committee) process. 
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